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1. MOSAACHUTEJIbHASA 3AIINCKA
1.1. Heas u 3a1a4m TUCHUTLIAHBI
[enb MUCHUTUTMHEL: COPMUPOBATH y CTYACHTOB IEJIOCTHYIO CHCTEMY 3HAHUH, YMEHUH U

HaBBIKOB B OOJIACTH YMpaBICHUS KAYECTBOM, YTO IO3BOJUT MM OOOCHOBAaHHO JCHCTBOBATh U

npuHUMaTh d(PQPEKTHBHBIC pelieHus B 00JAacTH YIY4YIIEHUS MEHEDKMEHTa KadyecTBa

OpraHM3aIy, TOBBIIICHUS KOHKYPEHTOCIIOCOOHOCTH OpraHu3aldd, ee IMepcoHala |

PE3yIBTATOB JACSTEIILHOCTH.

3agaun:

- JaTh 3HaHUS 00OOIIAIOIIETO XapakTepa 00 OCHOBHBIX dTalax pPa3BUTHS U CTAHOBJICHUS
MEHEeKMEHTa KauecTBa B Poccun u 3a pyoexoM,

- MO3HAKOMHUTH C OCHOBaMHU HOPMATHUBHO-TIPABOBOT'O PETYJIMPOBAHUS OTHOIICHUH B 00J1acTU
yropaBieHus: kadectBoM B Poccun,

- MMO3HAKOMHUTH C OCOOCHHOCTSIMHM COBPEMEHHOTO JTana pPa3BUTHS CHUCTEM MEHEIKMEHTa
kadectBa (CMK), 0COOCHHOCTSMH KOHIICTIIUU TPHUHATHSA PEUICHUH Ha OCHOBE OIICHKHU
puckoB B CMK, HOBBIMH KOHUEHIUAMH M TPEOOBAaHUSMU K TNEPCOHATY OpraHU3alNHU B
Bepcuu [SO 9001:2015,

- JaTh 3HAHUS TEOPETUYECKUX OCHOB COBPEMEHHOM METOA0JIOTHH YIIPABJICHUS KaYECTBOM,

- HAyYUTh 0a30BBIM TEXHOJOTHSM W MPAKTHICCKUM METOJaM pa3pabOTKH, aHalu3a H
COBEPILICHCTBOBAHUS CHCTEMbI MEHEPKMEHTA Ka4eCTBa,

- HAay4YUTb OCHOBHBIM MCTOAaM U3MCPCHUA U OLICHKU KaUCCTBA, OUCHKH 3aTPAaT HA KAYCCTBO.

1.2. IlepeyeHb NJIAHUPYEMBIX Pe3yJbTATOB 00y4eHHUsI 110 TUCHMIJIUHE, COOTHECEHHBIX €
HHIMKATOPAMH J0CTHKEHUs KOMIIeTeHIU

Komnerenuus Nuaukaropsl Pe3yabTaTnl 00yyeHus
(K01 1 HAUMEHOBAHUE) KOMIIeTCHI Uit
(kK021 1 HAMEHOBAHUE)
IT1K-1 Cnocoben [1K-1.2 O6ecnieunBaeT 3HaTh:
IUIAHUPOBATh U COIPOBOKICHHE - 00BEKTUBHBIE MPENOCHIIKH POCTa
OpraHU30BBIBATH BHEITHEOKOHOMHUYECKOW | BHUMaHHUS K MpoOjeme KauecTBa 3a
MEXIYHAPOIHYIO JIOKyMEHTalUN py6exoMm u B Poccuu;
(BHELTHEIKOHOMHUYECKYIO) - TEOPETUUECKUE OCHOBBI
JIeATEIbHOCTh YIIPaBJICHUS KA4E€CTBOM;

- OCHOBHBIE TpeOOBaHUs CTaH/IAPTOB
NCO cepun 9000 x cucremam
MEHE/DKMEHTa  KadecTBa U UX
coJIep>KaHue, OCHOBHBIC TPEOOBAHMS
K  JOKYMEHTHPOBAHUIO  CHUCTEMBI
(crammapram OpraHu3aIu,
MOJIOKEHUSAM O  TOJpa3felieHUsX,
JOJIKHOCTHBIM UHCTPYKLMSM U Ap.);

- OCHOBBI MPABOBOTO PETYIUPOBAHUS




OTHOHJGHI/IP'I B 06HaCTI/I KadyeCTBa B
Poccun.

YMmeThb:

- IPUMEHSATh METObl MEHEKMEHTA
Ka4CCTBOM JJIA peH_IeHI/ISI
MPAKTUYICCKHUX 3a1a4
COBeleeHCTBOBaHI/IH
IIPOU3BOJICTBEHHOM u
yIpaBICHYCCKON NEATEIbHOCTH
OpraHH3aIuy;

- HpI/IMCHSITb Ha HpaKTI/IKC 3HAHUA B
chepe HOPMAaTHUBHO-ITPABOBOTO
o0ecreyeHnst KauyecTBa;

Baanern:

- HaBbIKAMU pa3paboTku u
BHE/IPEHUSI CUCTEMbl MEHEPKMEHTa
KayecTBa B OPraHU3alHH.

[TK-1.3 OcyuiecTBiser
KOHTPOJIb UCTIOTHEHUS
003aTeNBLCTB 110
peanu3anuu
MEXIYyHApOAHOU
(BHEILIHEAKOHOMUYECKOIN)
eITEIbHOCTH

3HaTh: - METOABl  HM3MEPEHHS,
aHaJIM3a U OIICHKHU Ka4eCcTBa.

YMeTb: - HUCHONB30BaTh 3HAHUS B
obnactu pa3paboTku,
JOKYMEHTUPOBAHMsI,  aHalu3a |
COBEPIIICHCTBOBAHUS CUCTEMBI
MEHEIKMEHTA KauecTBa npu
pelIeHun KOHKPETHBIX 3amad,
COCTaBIISITh OTHCAHUS u
pacupenensiTh byHKIUN u
GbyHKIIMOHATIbHBIE 00s13aHHOCTH
COTPYJHUKOB, a Takke (QyHKIUH
MoJipa3/ieNieHuit pa3HOrO YPOBHS;

- NPUMEHSATh 3HAHWS  METOJIOB
M3MEpPEHUS U OIICHKU KayecTBa.
Bnaners: HaBbikamMu cOopa, aHAIN3a
U PpEe3yNbTaTUBHOTO HCIIOJIb30BAHUS
uH(pOpMallUK O KayecTBe MepcoHana,
MPOIIECCOB, MPOAYKIIMH, padoTax Hu
yCclIyrax JUisl  COBEPILIEHCTBOBAHUS
OpTraHu3aIy.

1.3. MecTo tucuMIIMHBI B CTPYKTYPE OCHOBHOI 00pa30BaTe/IbHOM IPOrPaMMBbI

Z[I/ICLII/IHJ'II/IHEI «MeHeTKMEHT Kau€CTBOM>»

ABISETCS  4acThio, (opmupyemon

y4acTHUKaMU OOpa30BaTENbHBIX OTHOILIEHWH, OJIoka JAMCHUIUIMH Y4YeOHOro IUIaHa IO

HanpaiieHu o moarotoBku 38.03.02 MeHeKMEHT.

2. CTPYKTYPA JUCHUIIJIMHBI

O6m1ast TpyA0€MKOCTh TUCIUIUIMHBI COCTABISIET 3 3.€., 108 akameMuyecknx 4acos.




CTpyKTypa IMCUMIJIMHBI 1JIS 04HOI opMbI 00yUeHM I

O0beM IUCHUTUIMHBI B ()OpME KOHTAKTHOW PabOThl OOYYalOMIUXCS C IMeJarorudecKuMU

paboTHUKaMu U (MJIM) JMIIAMH, IPUBJIEKAEMbIMUA K peanu3anuu o0pa30BaTeNbHON MPOrpaMMbl

Ha WHBIX YCJIOBUSX, IPU MPOBEICHUN yUEOHBIX 3aHITHHI:

Cemectp | Tunm yueOHBIX 3aHATHIA KonnuecTBo
4acoB
Jlexuuu 20
CemuHapsl/1abopaTopHbie pabOThHI 22
Bcero: 42

O0BeM AUCHUIUTHHBI (MOIYIIs) B GOPME CaMOCTOSTEILHON pab0Thl 00YUYAIOITUXCS
cocTaBisieT 66 akageMHyecKuX 4aca(oB).

3. COAEP KAHUE NUCHUIIJINHBI
Conepxanve AUCIHUIUIMHBI COCTOMT W3 Pa3JelioB, COOTBETCTBYIOIIHUX CTPYKTYpE
JTUCIUIUIMHBI, U TOJATOTOBIEHO C TOW CTENEHbIO MOAPOOHOCTH, KOTOpas, 0 MHEHHUIO aBTOPA,
ONTUMAJIFHO CHOCOOCTBYIOT JOCTIDKEHUIO IIeId M peaju3allid IOCTAaBIEHHBIX 3a/ad.

CopepxaHue TUCIUIUIMHBI IPEICTABICHO B TAOJUYHON (opMe.

Ne HaunmenoBanue paszaena Conepxanue
JUCIIUILINHBI
1 | CymHOCTb NOHATHUS «KaYECTBO» M | AKTyaJIbHOCTh M HEOOXOIMMOCTb  YHpaBJIECHHUS
OCHOBHBIC ITPHUHITUIIBI KadyeCTBOM. KauecTBO n YAOBJICTBOPCHHOCTD
MEHEIKMEHTA KaueCTBa norpeOutens. KauecTBo  Kak  COCTaBISIOIIMNA

3JIEMEHT KOHKYPEHTOCIIOCOOHOCTH.

OBOMIOIUS  TNPEACTAaBICHUN O KayecTBeE.
KauectBo kak 00bekT ympasineHus. CoBpeMEHHbIE
MIOHATHS U ONIPEAEICHUS MEHEIKMEHTA Ka4eCTBa U
UX coJiepkarelbHasl CyIHOCTh. Mojenu kadecTtBa
YCIIYT.

OcHOBHbIE TIPUHIIMIIBI YIpaBJIEHUS
kauecTBOM. COBpEMEHHBIE TEHIECHIMH Pa3BUTHS
MEHE/DKMEHTa KauecTBa Ha OCHOBe «best practice»
(JTydImmmx TpakTUK) IS Pe3yJbTaTUBHOTO BEACHUS
6usHeca. HanuonanbHast mnonutuka Poccum B
00JIaCTH YIPaBJICHUs KaYECTBOM.

2 | Teopus u MpakTUKA yIIPABICHHS Bxman Poccum B TEopHI0O M MPAKTUKY
kKadecTBOM B Poccum u 3a pyOexoM | ympasneHust kadecTBOM. CHCTEMbI yNpaBIIEHUS
KauecTBOM, pEaJM30BaHHbIE B COBETCKUH NEPUOA
pazButusg 3KOoHOMUKH Poccun.  KomriuiekcHas
cUCTeMa yIpaBieHus kadecTBoM mpoaykiun (KC
YKII). CoBpeMEHHbIE TEHJICHUIUU




COBEPILICHCTBOBAHUSl  YINpPABJIEHUS KauyeCTBOM B
Poccun.

Oneir CHIA B oOnactu  ylpaBieHHUS
kauecTBOM. OTJIMYUTENIbHBIE OCOOEHHOCTH MOJX0/Aa
K YIPaBJIEHUIO KaYeCTBOM B SnoHum.

EBporneiickuil OnbIT yrpaBieHUs] KAYECTBOM.
EBpomneiickass uHTErpanus, IIUPOKOE BHEIPEHUE
CUCTeM KaudecTBa Ha ocHoBe cranaaptoB MCO 9000,
rapMOHM3alUsl HALMOHAJIBHBIX CTaHJApPTOB HaA
CUCTEMBI KadyecTBa. EBporelickue u 0Te4eCTBEHHbIE
IPEeMUU B 00JIACTH Ka4eCTBa.

MeToI0JIOTHYECKHE OCHOBBI
yIpaBJeHHUs] KAUeCTBOM Ha OCHOBE
cranaaptoB MCO

OCHOBHBIE MOJENM W METOJbl YIPaBICHUS
KayecTBOM. Ympasiendeckuit uuka P-D-C-A (muxn
Jlemunra). Cnupanb xypana. Mogenb
A.Oeiirenbayma.

Konnenmuss w  mOpuHOUIBL  BCEOOIIETO
ynpasnenus: kadectBoM (TQM). CocraBHble yacTH
BceoOIero ympasjieHus KadecTBOM. KoHmenmums
MIOCTOSIHHOTO YJIyYIlIEHUSI.

Mopgeinb cucTeMbl MEHEKMEHTA KauecTBa,
MIpEeIIOKEHHAS MEXIYHAPOAHOW OpraHnu3anues 1o
crannaptuzauun MCO. [estensnocts MCO B
o0sacTu 00ecreyeHnsl KauecTna.

OcHoBHbIE TpeOOBaHUS CTAaHIAPTOB
NCO cepun 9000 k cucremam
MeHepxMeHTa kayecta (CMK),
0COOEHHOCTH CUCTEMHOTO U
HPOIIECCHOTO MOX0/1a K
MEHE/DKMEHTY KauecTBa

Cranpaptet UCO cepun 9000. Haznauenue wu
CTPYKTypa CTaHJapTOB, Pa3HOBHIHOCTH
ctaHgapToB. OCHOBHbIE  IIOJIOKEHHUS  CHCTEM
MEHE/DKMeHTa KkadecTBa. CucTeMa MEHEIXMEHTa
KauecTBa KaK nojicucTeMa MEHEI)KMEHTa
NpeANpUsITHS, CoIepKamas ¢ HUCHOJIb3YIOIIas
crenuguIeckre MPOIECChl, METOAbl U CPEACTBa,
HEOOXOUMBIE JIJISl JOCTHIXKEHUS 1IeJIeH TI0 Ka4eCTBY.

CuctemMHBIi W TPOLECCHBIM MOAXOABI K
MEHE/DKMEHTY KaueCcTBa U MX peaju3aius B MOJICTH
CUCTEMBbl  MEHeI)KMeHTa  KauectBa.  CocraB
MIPOLIECCOB M TPeOOBaHMsI K MPoIleccaM KUZHEHHOTO
LUKJIA: MPOILlECCaM MAapKETHMHTOBOM M KOHTPAaKTHOMN
NEeSATEILHOCTH, TIpOoIleccaM  MPOCKTUPOBAHUS U
pa3paboTKu TPOAYKIMH U YCIyTH, MPOIeccy
3aKYTIOK, nporeccam MPOU3BOCTBA u
00CITyKUBaHUSI. VYnpasnenue poleccamu
YKU3HEHHOTO IMKJIA TPOIYKITUH.

OcoOeHHOCTH YIIpaBlIeHHS
YeJI0OBEUECKHUMHU PECYPCaMH.
TpeboBaHus K epexoay oT
KOHLIETILUN KOMNEMeHMHOCMb
nepconana K KOHLIENIUH

KOMNEemeHmMHOCMb Op2aHu3ayuu B
Bepcuu [SO 9001:2015

CoBpeMeHHbIE KOHILIENINU «3HAaHUWA OpPTraHH3aLUun»
H  «MCHCIKMEHTAa 3HaHUM». «PeMeCICHHBIN
MOAXOJ: YMEHHE U KBATH(HUKAIUS OTAECITHLHOTO
CIIEI[AAJINCTA. Konnemnius KOMIIETEHTHOCTD
opeanusayuu. COBOKYIIHbIE 3HAHUSI U YMEHUS BCETO
KOJUICKTHBAa = 3HAaHUS W YMEHHS OTACIBHBIX
CHEIUATUCTOB + 3HAHUS, AKKYMYJIHMPOBAHHBIE B
WH(POPMaITMOHHBIX dhonmax OpraHu3alNH,
npaBwibHOE (opMUpoBaHHE pabouymx Tpynm,
KOMaH/I, COCTaBOB YYaCTHUKOB TIPOEKTOB H JIp.

Ycunenue ponau pykooautens. Mcnonb3oBanue




«CTPYKTYP BBICOKOTO YPOBHSI.

Oco0eHHOCTH KOHIEIIINN
IIPUHATUS PELICHUI HAa OCHOBE
oneHku puckoB B CMK Bepcuu ISO
9001:2015

Konnenmus PHCK-OPHEHTHPOBAHHOTO
MbInuieHUs. POKyCHpOBaHUE HA CHH)KEHHE PHCKOB
U TpUMEHEHHE HpoLeccCHOro monaxona. [Ipunsrtue
pelIeHriI Ha OCHOBE OLIEHKH PHUCKOB B CHUCTEME
MEHEPKMEHTa  KadecTBa  KaK  pa3BUTHE W
JIOTIOJTHEHWE  TIPUHIMIA  «IIPUHATHE  PEIICHUH,
OCHOBaHHbIX Ha  (Qakrax». MneHTuduxanus
BHYTPEHHUX U BHEIIHUX (aKTOPOB, BIUSIOUIMX Ha
JIOCTHKEHHE  IIOCTaBJICHHBIX  IeJleH,  OIeHKa
BIMSIHUA JTUX (AKTOpoB (OICHKA pHUCKA) U
BBIpa0OTKAa Mep MO CHIDKEHHIO pHcka. OreHka
PUCKOB ¥ BO3MO>KHOCTEH.

OcCHOBHBIE MCTOABI USMEPCHUA U
OLICHKH Ka4CCTBa

KBanumerpus kak Hayka, €€ poJib, METOIBI U
00J1acTH MPAKTUIECKOTO TPUMECHECHUS

OcHoOBHbIE MOHSITUS KBaJIIMETPHH.
ITokazarenn kadecTBa. MeTOHBI OICHKH YPOBHS
kauecTBa. «CeMb HWHCTPYMEHTOB» YIpaBJICHUS
KauecTBOM: TPUYMHHO-CIICJICTBEHHAS JHarpaMma
HcukaBbl, KOHTPOJbHBIE JUCTKH M KOHTPOJIbHBIC
KapThl, THCTOrPaMMBbI, JUarpamMMmbl  pa3dpoca,
ananmu3 [lapeto, crpatudukanus JaHHbIX.

OcunoBubie uaen FMEA-ananuza (anammza
BO3MOJKHOCTCH  BO3HUKHOBCHHS W BIMSHUSA
neeKToB Ha  TOTpeOUTens) W TEXHOJOTHUHU
pasBepthiBanms KauecTBa (QFD).
CounaabHO-TICHXOJIOTUYECKHE ACTICKTBI
yIpaBJICHUs] Ka4yeCTBOM. BHeapeHHe H3MECHEHUIA.
«Cemb TIpaBWII» TPOBEICHUS OPTaHW3AI[MOHHBIX
n3MeHeHud. DakTopel MOTHBAIUU PAaOOTHUKOB K
KauyeCTBEHHOMY TPYY.

MexaHu3Mbl MOITBEPKICHUS
COOTBETCTBUS B PIHOYHBIX
YCIIOBHSIX

Ceprudukanuss Kak MeXaHU3M  OOECTICUCHHS
KayecTBa U (hopMa MOATBEPIKJIEHHUS COOTBETCTBHSL.
Henun mposenenust ceptupukauuu. OOBEKTHI
cepTuduKaIuu. [opsmox MIPOBEICHUS
CepTHU(HKAIHH. Opranunzanus CHUCTEMBI
cepruukanuu B PO, ee Mecto B MexayHapOAHOU
cucreMe cepTUGHUKAMU. AKKpeIuTalus OpraHoB
0 CepTU(PUKAIUN U UCTBITATENbHBIX JIa0OpaTOPHil.
l'ocynapcTBeHHBI  KOHTpPOJIb M HaA30p 3a
coOroIeHreM TpeboBaHUM TEXHUYECKUX
pPErIaMEHTOB U UHBIX 3aKOHOB PO

OKOHOMHUYECKHE ACIIEKTHI
YIPaBJICHUS Ka4E€CTBOM

[lonatne u 3HauYeHHWE HKOHOMHUKM KauyecTBa.
DKOHOMHUYECKHE MOKa3aTeIN B CTPYKType KayecTBa.
Iena notpebnenus. [lotpedburenbHas CTOUMOCTh U
MOJIE3HOCTH TPOJTYKTA.
3arpaTel Ha KayeCTBO MM CTOMMOCTH IIJIOXOTO
kadectBa. CTpyKTypa 3aTpaT Ha KadecTBO: IIO
@.Kpocbu, o A. deiirendaymy. «Anicoepr» 3arpar
BCJIEJICTBHE HU3KOTO KadecTna 1o . JleMuHry.
PIF-monens 3aTpar Ha Ka4ecTBo.
IIpeBeHTHBHBIE 3aTpaThl. 3aTpaThl Ha OIEHKY




KauyecTBa. BHyTpeHHHE U BHEUIHUE NOTEPU OT
Opaka. CrpykTypa 3arpaT Ha KauyecTBO U
muarnoctuka CMK o @.Kpoc6Owu.

MopenupoBanue 3aTpar Ha KaudecTBO B
pamkax kouuenuuu TQM. Meroasl OLIEHKH 3aTpar

Ha KauecTBO IHpPU HPOLECCHOM IMOAXOAE K
YIPaBJICHUIO.
Cas3u 3arpar Ha Ka4eCTBO c

COBCPHICHCTBOBAHUCM  ACATCIIBHOCTH W LCIAMU
opraHu3anuy. YIpaBjieHHEe 3aTpaTaMH Ha KauecTBo.
Onenka dpdextuBHocTH CMK.

4. OBPA3OBATEJIBHBIE TEXHOJIOT' M

Ne HNudopmannonubie u
n/| HaumeHoBanue pa3gena | Buabl yueOHo# padoThl o0pa3oBaTe/bHbIE
n TEXHOJIOTHH
1. |CymHocTh nOHATHUS Jlexums Jlexuus-Buzyanuzauus ¢
«Ka4ecTBO» U OCHOBHBIE [TpakTHyeckoe 3aHATHE |IIE€MEHTaMU JICKIIUU JUCKYCCUU
MPUHITUIBI MEHEKMEHTA CamocTrosTenbHas CeMuHap-aucKyccHs
KadecTBa pabota cryaentoB (CPC) (IToaroroBka k CeMHHAPCKUM
3aHATUSIM
2. |Teopus u mpakThka Jlexuus Jlexuus-Bu3yanusanus ¢
yIpaBIeHUS KAYeCTBOM B [TpakTHyeckoe 3aHATHE |II€MEHTaMU JICKIIUU JUCKYCCUU
Poccun u 3a pybexom CamocTosaTenbHas CeMuHap-IucKyccHs
pabota cryaentoB (CPC) (IToaroroBka k CeMHHAPCKUM
3aHATUSIM
3. |Merononorndyeckue ocHOBBl  |JIekius Jlexuus-Bu3yanusanus ¢
yIpaBJIeHUS] KAYeCTBOM Ha [TpakTHueckoe 3aHATHE |3JIEMEHTaMU JIEKIUHU JUCKYCCUU
ocHoBe crangaptoB UCO CamocTosTenbHas CeMuHap-aucKyccus
pabota cryaentoB (CPC) (IToarotoBka k CeMHHAPCKUM
3aHATUSIM
4. |OcHOBHBIE TpeOOBaHUS Jlexums Jlexuus-susyanusanus ¢
craaaptoB MCO cepun 9000 k |[IpakTrueckoe 3aHATHE |3JIEMEHTaMU JIEKIUU JUCKYCCUU
CUCTEMaM MEHEJKMEHTA CamocTosTenbHas CeMuHap-aucKyccHs
kauectBa (CMK), oco6ennoctu |pabota cryaentoB (CPC) (IToarotoBka k CeMHHAPCKUM
CHUCTEMHOTI'0 U MPOIIECCHOTO 3aHATUAM
MIOIX0J1a K MEHEIKMEHTY
KauecTBa
5 [OcobeHHOCTH ynpaBiIeHUs Jlexuus Jlexuus-Bu3zyanusamus ¢
YeJI0BEYECKHUMH pecypcami. [TpakTHueckoe 3aHATHE |IIE€MEHTaMU JIEKIIUU JUCKYCCUU
TpeboBanus k nmepexoay ot CamocTrosarenbHas CeMHHAp-TUCKYyCCUS
KOHUENIUN xomnemenmuocms |padota cryaentoB (CPC) (IToarotoBka k ceMHUHAPCKUM
nepconana K KOHUENINH 3aHATUSIM
KOMNEemeHmHoCmb
opeanuzayuu B Bepcuu ISO
9001:2015
6 |Oco0EeHHOCTH KOHIEIIIAU Jlexus Jlexuus-Buzyanuzanusi ¢
IIPUHATHS pelleHni Ha ocHoBe |[IpakTuueckoe 3aHATHE |2JEMEHTAMHU JIEKLIIUU TUCKYCCUU
orieHku puckoB B CMK Bepcun |CamocTosiTenpHas CeMHHap-IUCKyCCUs
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Ne HNudpopmanuonHbie U
n/ HaumeHoBaHue pa3jaesa Buabi yueOHoii padboThI oOpa3oBaTeJibHbIE
n TEXHOJIOTHH
ISO 9001:2015 pabora cryaentoB (CPC) [[ToaroroBka k ceMHUHAPCKUM
3aHATHSM
7 |OcHoBHbIe MeTOABI U3MepeHus |JIekius Jlexnus-Bu3yanu3anus ¢
Y OIICHKH Ka4ecTBa [TpakTyeckoe 3aHATHE |IJIEMEHTAMU JICKIIMH TUCKYCCHH
CamocTosaTenbHas CeMHHAP-TUCKYCCUS
pabora cryaentoB (CPC) [[ToaroroBka k cCEeMUHAPCKUM
3aHATHSIM
8 |Mexanusmbl noaTBepxkaeHust  |JIexmus Jlexnus-Bu3yanu3anus ¢
COOTBETCTBHS B PHIHOYHBIX [TpakTrdeckoe 3aHATHE |IJIEMEHTAMU JICKIIMH TUCKYCCHH
YCIIOBHSIX CamocTosaTenbHas CeMHUHAP-TUCKYCCUS
pabora cryaentoB (CPC) [[ToaroroBka Kk cEeMHUHAPCKUM
3aHIATHSIM
9 |DxoHOMHYECKHE aCTIEKTHI Jlexuus Jlek1usi-BU3yaIn3anus ¢
YIpaBICHUS KAYECTBOM [TpakTH4eckoe 3aHATHE |IIEMEHTaMU JICKITUH JTUCKYCCHH
CamocTosaTenbHas [TpakTyeckoe 3aHsTHE:
pabora cryaentoB (CPC) [BbINOIHEHHE TPAKTUYECKUX
3aJJaHH, Y9aCTUE B TUCKYCCUH

B nepuon BpeMeHHOT0 MPUOCTAHOBIIEHUS MMOCEHICHUSI 00YUYalOIIMMHUCS TTOMEIICHUHN U
tepputopuu PITY. mist opranuzanuu yueOHOro npouecca ¢ IpUMEHEHUEM IEKTPOHHOIO
06yquI/m U JUCTAaHIIMOHHBIX O6paBOBaT€JII)HI)IX TEXHOJIOTHI MOTr'yT OBITH MCITOJIHL30BAaHEI
clietyrone o0pa3oBaTeIbHbIe TEXHOIOTHH:

— BUJIEO-JIEKIIVH

— OHHaﬁH'HeKHI/IH B PCKHUMC PCAJIbHOI'O BPECMCHH ;
— JJICKTPOHHBIC y‘Ie6HI/IKI/I, y‘~IG6HI)I€ HOCO6I/I$[, HAaY4YHBIC U3JaHUA B 3JICKTPOHHOM BHUAC U
AOCTYII K UHBIM 3JICKTPOHHBIM O6pa30BaTeHLHLIM pecypcam;
— CUCTEMBI AJId DJICKTPOHHOT'O TCCTHUPOBAHUSA;

— KOHCYJIbTAllU C UCIIOJIb30BAHUECM TCIICKOMMYHUKAIIUOHHBIX CPCACTB.

5. OEHKA IINTAHUPYEMBbIX PE3YJIbTATOB OBYYEHMUAA

5.1. CucremMa onieHNBaHUSA

®dopma KOHTPOJISA Makec. K0JM4eCTBO 0217108
3a oxny Bceero
padoty

Texymui KOHTPOJIb:

Pemenue «kelic-3agaun» (4 xeiica) 5 6anos 20 6annoB
TectupoBanue 5 banoB 20 6an10B
[TpakTuyeckue 3aaaHus 5 6amioB 20 6amoB
[IpomexxyTouHas arrecranus

(3ager — TecTHpoOBaHKE, BOIPOCHI) 40 6asnoB 40 6annoB
HToro 3a ceMecTp (IUCUMILIIMHY) 100 6amioB 100 6amioB
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[TosrydeHHBI COBOKYMHBIN pe3yabTaT KOHBEPTUPYETCS B TPAAULIMOHHYIO IIIKaTy OLICHOK U B

mKany oreHok EBpormeiickoii cucreMsl mepeHoca u HakorureHus kpeautoB (European Credit

Transfer System; nanee — ECTS) B cooTBeTcTBUM ¢ TaOiIHIICH:

100-0aabHas IKAJIA TpaguuuonHasi mKajaa M kanxa ECTS
95-100 A
OTJINYHO

83-94 B
68 — 82 XOPOIIIO 3a4TEHO C
56 — 67 D

OBJIETBOPUTEIBLHO

50 _ 55 A P E

20 -49 FX
HEYJIOBJICTBOPUTEIBHO HE 3a4YTEHO
0-19 F

5.2. KpnTepnu BbICTABJICHHUA OICHKH IO JTUCHUIIJIMHE

OneHka 1Mo JUCHUIUIMHE BBICTABIISIIOTCS 00yYaroleMycsi ¢ y4ETOM pe3yiIbTaToB TEKyILIeH 1

HpOMe)KYTOqHOﬁ aTTcCTalluu.

Banasl/ Ounenka mo Kpurepun oneHkn pe3yibTaToB 00y4eHuUs 10

HIxana AUCIHUTIIIHHE AUCHUTIIHHE

ECTS

100-83/ COTITUIHOY/ BrictaBnsiercss  oOywaromemycsi, €cia OH TIIyOOKO |

AB «3a4TE€HO NPOYHO YCBOWJ  TEOPETUYECKHMH W  NPAKTHYECKUN
(oTmmuHO)»/ MaTepuaj, MOXKET MPOJAEMOHCTPUPOBATh ITO HA 3aHATHUAX
«3a4TEHO» U B XOZI€ IPOMEXYTOUHOH aTTeCTallNH.

OOyuaromuiicss MCYEPIBIBAIOIIE M JIOTHYECKH CTPOHO
u3naraeT yueOHbIH MaTepuan, yMeeT yBSI3bIBaTh TEOPHIO C
MPAKTUKON,  CHOpaBIIIETCSs  C  pEmIeHWeM  3ajaad
npodeccnoHanbHOM HampaBIEHHOCTH BBICOKOTO YPOBHS
CIIO)KHOCTH,  TNPaBUIBHO  OOOCHOBBIBAET  TPUHSATHIC
pelIeHuUs.

CBoOoaHoO OPUEHTUPYETCS B y4eOHOMI u
npodeccnoHanbHOM TUTEpaType.

OreHka Mo JUCHUIUIMHE BBICTABISIOTCS 00yYaromeMycs C
Y4ETOM  PE3ylbTaTOB TEKyIIEW W  IPOMEKYTOYHOMN
aTTeCTaluu.

Komnierennuu, 3aKpEIIEHHBIE 328 JUCUUIIMHOM,
c(OpMHPOBAHBI HA YPOBHE — «BBICOKHUI».
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Banael/
HIxanaa
ECTS

OuneHka mo
JUCHUILIMHE

Kpurtepun oneHkn pe3y1bTaToB 00y4eHUs 10
AUCHMILIAHE

82-68/
C

«XopouIoy/
«3a4TEHO
(xoporto)y»/
«3a4TECHO

BeicraBnsiercs  ofyuwaromemycs, €cad  OH  3HAeT
TEOPETUYECKUHN U MPAKTUYECKUN MaTepUall, FPaMOTHO U 110
CYLIECTBY M3JaraeT €ro Ha 3aHiATHIX M B  XOHE
IIPOMEKYTOYHOU aTTECTALIMM, HE TOIIyCKasl CYLIECTBEHHBIX
HETOYHOCTEH.

OOyuaromuiicss TPaBWIBHO TPUMEHSET TEOPETHUECKUE
MIOJIOKEHHU ~ IIPM  PELICHMM  IPAaKTUYECKUX  3a1ad
npoeCCHOHATFHON  HANpaBIEHHOCTH PA3HOTO  YPOBHS
CJIO’KHOCTH, BJIaZIcET HEOOXOIMMBIMU JJIS1 3TOTO HABBIKAMU
U IIpUEMaMU.

JIOCTaTO4YHO XOpOILIO OpPUEHTUpYETCsl B Yy4yeOHOM U
npoeCCHOHATILHOM ITepaType.

OrneHka M0 JUCLUIUIMHE BBICTABISAIOTCS 00y4arolEMycCsl C
y4€TOM  PE3yJNbTATOB TEKYIIEHW MW  IPOMEKYTOYHOHN
aTTECTallUN.

Komnierennuu, 3aKpEIUIEHHBIE 328 JIMCUUIUIMHOM,
c(OPMHPOBAHBI HA YPOBHE — KXOPOIIUM».

67-50/
D,E

«YIOBIIETBOPUTEI
HOY/

«3a4TEHO
(YIOBJIETBOPUTEIH
HO)»/

«3aYTEHO»

BricTaBnsierca oOyuatoiemMycs, €Ciii OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETUYECKMH U IPAaKTUYECKUH MaTepual,
JIONYCKaeT OTJEJIbHbIE OUIMOKH IMpU €ro M3JI0XKEHUH Ha
3aHATHSAX U B XOJI€ IPOMEKYTOUHOM aTTECTALUH.
OOyyaromuiicss UCIBITHIBAET ONPENEIEHHbBIE 3aTPyAHEHUS
B NPUMEHEHUHN TEOPETUUYECKUX IOJIOKEHUMN IIPU PELIECHUU
MPAKTUYECKHX 3aJad IPOPECCUOHATBHON HAPABIEHHOCTH
CTaHIapTHOIO YPOBHs CJIOKHOCTH, BJIAJIEET
HEOOXOAWMBIMU JUISI 3TOTO 0a30BBIMH HAaBBIKAMH U
IIPUEMAMH.

JleMOHCTpUpYET AOCTAaTOYHBIM YPOBEHb 3HaHUS Yy4eOHOM
JIUTEPATYPHI 110 TUCLHUIIINHE.

OmneHka MO JUCHUIUIMHE BBICTABISIOTCS 00Yy4aroIEMYyCs C
y4€TOM  PE3yNbTATOB TEKYLIEHW U  IIPOMEKYTOYHOH
aTTECTALlUN.

KoMmnerennuu,  3akpeliéHHble  3a  JTUCLUIUIMHOM,
Cc()OPMHPOBAHBI HA YPOBHE — «JOCTATOYHBIN».

49-0/
F,FX

«HEYAOBIETBOPUTE
JILHOY/
HE 3a4TEeHO

BricraBnsiercss oOydwaromemycsi, €cliM OH HE 3HaeT Ha
0a30BOM  YpPOBHE TECOPETHYECKUM W  TPAKTUUECKUN
MaTepual, JOIyckaeT TrpyOble OMOKM TpH  €ro
U3JI0)KEHUU Ha 3aHATHSIX U B XOJA€ MPOMEKYTOUHOM
aTTeCTalLlUN.

OOyuaromuiics HCTBITHIBAET CEPbE3HBIE 3aTPy/IHEHUS B
IIPUMEHEHUH TEOPETHUECKUX IIOJIOKEHUH TPU pPEUICHUU
MPaKTUYECKHX 3a/1a4 TPOo(eCCHOHATLHON HAPaBIEHHOCTH
CTaHJApTHOI'O  YPOBHA  CIIO)KHOCTH, HE  BIAJEET
HEO0OXOIMMBIMHU ISl 3TOTO HaBbIKAMU U IPUEMaMHU.
JlemoHCTpUpyeT  (parmMeHTapHble  3HAaHUS  y4eOHOH
JIUTEpaTyphl 10 JUCHUIIIMHE.

OrneHka Mo JUCHUIUIMHE BBICTABISIOTCS 00Yy4arOIEMyCs C
Y4ETOM  pE3ynbTaTOB TEKyIIEW W  IPOMEKYTOYHOU
aTTECTaLlUU.




13

Banasl/ Ounenka nmo Kpurtepun oneHkn pe3y1bTaToB 00y4eHUs 10
Ikana AUCHMILIAHE AUCHMILIAHE
ECTS

KomnereHnuy Ha ypoBHE «I0CTaTOUYHBIN», 3aKpEIIEHHBIC
3a AMCUMIUIMHOW, HE CHOPMHUPOBAHBI.

© N o O

10.

11.

12.

13.

14.

15.

5.3. OneHouHble cpeacTBa (MaTEPHUAJIbI) IJIsl TEKYILIEr0 KOHTPOJIS yCIIeBA€MOCTH,
NMPOMEKYTOYHOM aTTeCTAINM 00yYAIOIIUXCS 10 AUCHUIIHHE

Ilpumepvt KOHMPOIBLHBIX BONPOCOB NO KYPCY
OxapakTepu3yiTe 3Tanbl pa3BUTHS MEHEPKMEHTa KauecTBa B Poccuu u 3a pyodexom.
ChopmynupyiiTe OCHOBHBIC ITOJIOKEHHUS KOHIICTIIMS BCEOOIIEro yIpaBiICHUs KaueCTBOM.
HazoBute OCHOBOMOJIO)KHUKOB «KOHIEHIIMI KadyecTBa» W OINMIIUTE MX BKJIAJ B pa3BUTHE
TEOPHUHU YIIPABIICHUS KAYECTBOM.
OxapakTepu3yiTe OCHOBHBIC OTalbl pPa3BUTHS W COBEPIICHCTBOBAHUS YIIPaBJICHUS
KayeCcTBOM B SmoHuw.
Brigenute v npoanaau3upyiTe 0COOEHHOCTHU SMTOHCKOTO OMBITA YIIPABICHUS KAUE€CTBOM.
Brigenure u npoananusupyiite ocooennoctu onbita CLIA B ynpaBieHUN KaueCTBOM.
Brinenute u npoananu3upyiTe 0COOCHHOCTH OMbITa EBpONBI B yIIpaBieHUH KaueCTBOM.
JlaliTe cpaBHUTENBHBII aHAIU3 OTEYECTBEHHBIX CHCTEM YyrpaBiieHHs KauecTtBoM: BUII,
KAHAPCIIM, HOPM u KC VKII.
Onumwmre CTPYKTYpYy W OCHOBHBIE (DYHKIIMM MEXIYHApOJHOW OpraHW3aluu IO
crangaptuzanuu (MCO).
[aiite coxep)karelbHOE ONMCAHUE CIEAYIOIIMX I[PUHIUIIOB MEHEHKMEHTa KadecTBa:
JUAEPCTBO PYKOBOIUTES; OPUEHTAIIMS Ha TOTPEOUTENS; BOBICUEHHE PAOOTHUKOB.
[aiite comepkaTrelbHOE OMNUCAHWE CIEAYIOIIMX MPUHIMIOB MEHEIKMEHTa KadecTBa:
MPOUECCHBIN MOJX0/; CACTEMHBIN MOJIXO0] K MEHEIKMEHTY .
Jlaiite coxep)karelbHOE ONUCAHUE CIEAYIOLIMX MPUHIMIIOB MEHEHKMEHTA KaudecTBa:
MOCTOSTHHOE YJIYYIICHHE; MPUHATHE pELIeHH, OCHOBaHHOE Ha (hakTax; B3aMMOBBITOJHbBIC
OTHOIIICHUS C ITOCTaBIINKAMH.
JHaiite conepxaTebHOE OMMCAaHUE TTOHSATUN «KaueCTBO», «00eCIIedeHre KauecTBay, CUCTeMa
MeHeKMeHTa KauecTBa (MexXTyHapOIHbIN cloBapbh MEHEI)KMEHTA KauecTBa).
Jlaiite coxep)kaTrelbHOE ONUCAHWE TOHATUM «MEHEIKMEHT KauyecTBa», «MOHUTOPHHI
KauecTBa» U «yJyullleHne kadecTBay (MexIyHapoIHbIN CIIOBaph MEHEIKMEHTA KaueCTBa).
Onpenenute U CPaBHUTE MOHATUS «XAPAKTEPUCTUKU KAUECTBA MPOIYKIMU» U «IIOKA3aTeNn

KaucCTBa IIPOAYKIIUN.
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24,

25.
26.
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28.

29.

30.

31.

32.

33.
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Onpenennure U CpaBHUTE MOHATHS «MEHEIKMEHT KauyeCTBa», «yIpaBICHUE KAYECTBOM» M
«obecreueHue KauecTBay.

OxapakTepu3yiTe OCHOBHBIE CTAJUU U ITAIbl )KU3HEHHOI'O LIUKJIA IIPOAYKLIHNH.

Onumute dTansl nukina PDCA (nukna /lemunra).

Beraenute v onummTe T€ NOCTyNaThl JleMUHIa, KOTOpble OTHOCATCS K KOHTPOJIFO KauecTBa.
Beigenure u onumuTe TE TOCTYyJaThl JleMuHra, KOTOpbIE OTHOCSTCS K pPa3BUTHUIO
4eJI0BEUYECKUX PECYPCOB.

Beigenure u onummTe T€ MocTynarsl JleMuHra, KOTOpble OTHOCSTCS K SMOLMOHAIBHOW U
MOTHBALIMOHHOM chepe COTPYAHUKOB (PUPMBI.

Beigenure u onummre T€ nocTysaTel JleMuHra, KOTopble OTHOCATCS K B3aMMOOTHOLIEHUSIM
MEXJly PYKOBOJUTENIEM M IOAYMHEHHBIMU, K B3aUMOOTHOLIEHUSAM MEXKIY pPa3IUYHBIMU
otnenamMu GUpMBL.

Pacckaxute 0 CyTH «IIpPOLIECCHOTO MOJAXO0Ja» K YNPABJICHHIO U O TOM, KAaK 3TOT MHOJXOJ
IPUMEHSIETCS B CUCTEMAaX MEHEIKMEHTa KaueCTBa.

Pacckaxxute 0 CyTM «CHUCTEMHOIO MOAXOAa» K YIPABIEHUIO U O TOM, KaK 3TOT IMOAXOJ]
MIPUMEHSETCA B CHCTEMAaX MEHEKMEHTAa KaueCTBa.

Onummure KOHIENTyalbHbIe ToJ0okeHus: Moienu Delirenbayma.

Onumure MojJenb CUCTEMbl KadecTBa JIKypaHa M pacCKakuTe, Kak B 3TOM MOJeNIu
YCTpPaHAIOTCA IPOTUBOPEUMS U HEJOCTaTKU Mozeneil delirenbayma u DTTUHTEpa.

Onuumure CTPYKTypy W 3JE€MEHTbl MOJEIM CHCTEMbl MEHEIKMEHTAa KayecTBa,
npezcrasiaeHHoi B crannaprax MCO (Bepcust 2008 1.).

Onuimure pojb PYKOBOJCTBA TMPH pa3pabOTKe W TOAJIEpPKaHUU B Pad0OYeM COCTOSTHUU
3¢ (PEeKTUBHON U Pe3yIbTATUBHON CHCTEMBI MEHEHPKMEHTa KadecTBa 1o tpedoBanusiMm ['OCT
P 1CO 9001-2008.

Onpenenure pojib JOKYMEHTHUPOBAHHUS CHUCTEMbl MEHEPKMEHTAa KauecTBa, CIOCOOBI
yOpaBleHUs] JOKYMEHTAIMel M pacCKaXUTe O COJep’KaHuU JoKyMeHTa «PykoBoacTBO 1o
KayeCcTBY».

Onwumute coepxKaHue U Ha3HAYCHUE 11eJIel U MOJIUTUKY B 00JIaCTH KayecTBa.

PacckaxuTe, Kak MPOMCXOAUT paclpelesieHne OTBETCTBEHHOCTH, 00sf3aHHOCTEH UM 0OMeH
uH(popMaliel Ipy ypaBIeHUH KaueCTBOM.

Pacckaxute 00 OpraHM3alMOHHBIX MPEOOpPa3OBaHUAX, HEOOXOAMMBIX JJISl yCIEUIHOU
pa3paboOTKU M BHEAPEHUS CUCTEMbl MEHEPKMEHTA KaueCcTBa.

Pacckaxkute 0 mensx M 3agadax aHaJM3a CUCTEMBl MEHEKMEHTA KauecTBAa CO CTOPOHBI

PYKOBOJICTBA.
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15

PacckaxuTte o mensx W 3aadax yOpaBlIeHUs YEJIOBEUECKUMU pecypcaMHh B CHCTEME
MEHE/KMEHTa KaueCTBa.

Pacckaxute 0 cyTu TpeOOBaHMI K KaUeCTBY HHPPACTPYKTYPHI MIPESAPHUATHS U KA4ECTBY €ro
IIPOU3BOJICTBEHHON CPEJIBI.

Omnpenenure obmue TpeOOBaHHUS K KaueCTBY MPOIECCOB, HEOOXOIUMBIX Ul MPOU3BOICTBA
NPOJIYKIUHU U/WIIN YCITyTH.

Onumure, Kak OCYIIECTBISETCS YMpaBIEHUE IMPOLECCAMH B CUCTEME MEHEKMEHTa
KayecTBa.

Onummre TpeOOBaHUS K KAyecTBY MPOIECCOB, CBS3aHHBIX C MapKETUHIOM U
MPOSKTUPOBAHUEM TTPOIYKIIMH U/UIM YCIYTH B CHCTEME MEHEDKMEHTA KauecTBa.

Onummre TpeOOBaHUS K KQ4eCTBY MPOLIECCOB, CBA3AHHBIX C MIPOU3BOJCTBOM M 3aKyIKaMH B
CUCTEME MEHEPKMEHTa KayecTBa.

[lepeuucnure MOPUYMUHBI, MO KOTOPHIM MPEANPUATHIO HEOOXOIUMO OOecreunBaTh
MPUTOJHOCTH M pabOTOCIIOCOOHOCTh CPEICTB U3MEPEHUS U KOHTPOJIA.

Onummmre  Tpeboanmst crapgaproB MCO K KkadecTBY UCIHOJHEHUS TOTPY30YHO-
pasrpy304HbIX paboT, MmpoleccaM yHaKOBKH, XpaHEHHUS, KOHCEPBAMM U TOCTaBKH
MPOIYKIIHH.

Onummre crocoObl cOopa W aHanu3a uHGopManuu 00 YIOBIECTBOPEHHOCTH MOTPEOUTEICH
KaueCTBOM MPOIYKITUHU H/HITU YCITYTH.

Onummre 1enu M 3aJa4d BHYTPEHHHX NIPOBEPOK (ayIWTOB) NEHCTBYIOIIEH CHCTEMBI
KayecTBa.

Onumwmre CrmocoObl TPOBEACHUS MOHUTOPWHTA KadyecTBa TMPOAYKIUHA W/HIU yCIyTH
(TeKyIIuil 1 OKOHYATEIBHBIH KOHTPOJIb, IIPOTPaMMa KOHTPOJISI Ka4eCTBA MPOTYKITUH ).
Onummre TpeOoBaHUS, MPEABABISIEMbIE B CUCTEME MEHEIKMEHTAa KauecTBa K MPOIECCY
yIpaBlIeHUsI HECOOTBETCTBYIOIIEH MPOAYKIIUEH.

Pacckaxknre, moyeMy KOPPEKTHPYIOUIME W TPEAYNPEKAAIONe IEeHCTBHS 00eCreunBaoT
yITydIIeHUEe CUCTEMBI MEHE/DKMEHTA KauyecTBa.

Omnpenenure mpeaMeT U 3a1a4u KBaTUMETPHUU.

Pacckaxute o Qakropax, BIMSIONIMX Ha Ka4ecTBO MpOAyKIuu. Ompenenure MOHSITHE
«YpOBEHb KauecTBa 00BHEKTAY.

Jaiite oOmIyr0 XapakTEepUCTHKY HauOoJee paclpOCTPaHEHHBIX HHCTPYMEHTOB KOHTPOJIS
KauyecTBa MPOTYKIIUH.

Pacckaxxute o pgumarpammax Ilapeto u HMccukaBpl, cmoco6ax HX TOCTPOSHUS H

HCIIOJIB30BaHMUA.
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51. Pacckaxxute O «KOHTpOJBHBIX Kaprax» Illyxapra, cmoco6ax w#X TIOCTpOCHUS U
UCTIOJIb30BaHUSI.

52. Pacckaxkure 00 ocHOBHBIX uaesx FMEA-ananu3a (aHaim3a BO3MOXXHOCTEH BO3HUKHOBEHUS
Y BIUSHUS 1e(DEKTOB HA TOTPEOUTEIS ).

53. Pacckaxkute 0 COIMAIbHO-TICUXOJIOTUYECKUX ACTIEKTaX YNpaBICHHs KAUeCTBOM U BHEAPEHUU
W3MEHECHUM.

54. Pacckaxxute 00 opraHu3anuu cucteMsl ceprudukanuu B PO.

55. Pacckaxkute 0 CyIIHOCTH U COJEp)KaHUU cepTUduKanuu, o cepTudUKare COOTBETCTBUS U
JEeKJIapaluy 0 COOTBETCTBUU.

56. Pacckaxxute 06 0COOCHHOCTSAX cepTU(UKALNU CUCTEM KayecTBa.

57. IlepeuncnanTe OCHOBHBIE 3aJaud, KOTOpBIE PEIHIAIOTCS TPU PACCMOTPEHHH BOIPOCOB
SKOHOMHKH Ka4yeCTBa.

58. JlaiiTe KpaTKyr0 XapaKTepUCTUKY METOAaM KaJIbKYJISIUH 3aTpaT Ha KaueCTBO

59. Pacckaxute 0 MOAX0/Ie K YIPABICHUIO KAYECTBOM Ha OCHOBE CTPATETUHU «HOIIb 1€(HEKTOBY.

IIpumep TecToB

Kaxoii npumep omnocumces k koppexmupyrowum oeticmeusim?
a. YcrpaHeHuEe KOHKPETHOTO BBISIBIEHHOT'O HECOOTBETCTBUA.
b. VYcrpanenue NpUYMH ~ HECOOTBETCTBHMA Ui HPEAYNPESKACHHS  MMOBTOPHOIO  HX

BO3HHUKHOBCHU .
C. yCTpaHeHI/Ie INpUYUH TIOTCHHUAJIIBbHBIX HECOOTBETCTBUU  JJIs NpeaAynpexKIACHUuss HX
IIOABJICHHUA.

Kaxkue yenu dondcna cmasumov neped coboll opeanuzayus npu HeOpeHuu U QYHKYUOHUPOBAHUU
CMK?

a. [loBbIieHne yI0BIETBOPEHHOCTH MTOTpEOUTENEH (3aKa3UHKOB).

b. OG6ecneyeHue cOOTBETCTBUS TPEOOBAHKSIM MOTPEOUTENCH U 00S3aTEIBHBIM TPEOOBAHHSIM.
c. IlocrosnHoe ynyumenune CMK.

d. Bce BbillIe MepevnCIeHHOE.

Ilpu ayoume ycmanoeneno, ymo Ha psod MEXHONO2UYECKUX onepayuil He paspabomana paboyas
Ooxkymenmayus. Bol cuumaeme:
a. JlaHHBIN QaKT SBIAETCS HECOOTBETCTBUEM.
b. Her necoorBerctBus, T.k. [OCT P MCO 9001-2008 He TpeOyeT NOKyMEHTHPOBAHHS
BCEX OIECPALIHNA.
C. Cuutath naHHBIA (AKT HECOOTBETCTBHEM, €CJIIM OyJeT JJO0Ka3aHO, UYTO OTCYTCTBHUE
JIOKYMEHTAllUU OTPULATEIBHO BIUSAET HA KAYE€CTBO MPOAYKLIHUH.

Ha kaxom smane co30anus npooyKyuu 00IHCHO NPedomepauamscs 601bWUHCMB0 0eghekmos?
a. Ha sTame npoekTrpoBaHus U pa3pabOTKu
b. Ha stane TeXHOJIOTHYECKON MOATOTOBKHU MPOU3BOICTBA.
C. Ha srane npowusBojcTBa.

Ayoum — smo:
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a. /JlefictBus no c6opy nH(popmanuu, NO3BOJAIONIEH OLEHUTh TOTPEOHOCTH B YIIYUILIEHUH WU
KOPPEKTUPYIOLIUX ACHCTBUAX.

b. Onpenenenne BUHOBHHKA HECOOTBETCTBHS

C. Omnpenenenue nokasaTesiell KayecTBa MPOU3BOICTBEHHBIX IIPOLIECCOB U MIPOLYKIIUH.

Ymo makoe kauecmeo uzoenus?
Ka4eCTBO YCIyTH;
Ka4ecTBO CEPBHUCa;
Ka4eCTBO MOJICIIH;
KauecTBO pa3paboTKu;

BCE BBIIIIE [IEPEUNCIICHHBIE.

P00 T

Ymo makoe kawecmeo npouzgoocmea?
Ka4eCTBO MaTEpHUAJIOB;
Ka4ecTBO TPYAA;

KayecTBO 000pyAOBaHNUS;
Ka4ecTBO IPOLIECCOB;

BCE, BBIIIIE TIEPEUNCIICHHOE

®o0 o

Ymo nonumaemcs noo ungppacmpykmypoii Cucmemvl MeHeOHcMeHMA Kavecmea?
a. CoBOKyHmHOCTh 37aHMil, 00OpyHOBaHUS U CIyX0 oOecreueHus, HEOOXOIHWMBIX st
(GYHKIMOHUPOBAHUS OpPraHU3aIIH.
b. CoBOKymHOCTb 3/1aHHIi ¥ IPOM3BOACTBEHHAS Cpe/ia OpraHU3aInH.
C. 3maHus U PHEProoOecreYCHHE OpraHu3aIuy.

Ymo exnrouaem npouseo0cmeennas cpeoa opeanusayuu?
a. IIpou3BOICTBEHHBI  MHUKpPOKIMMAT (TemmepaTypa, BIaXHOCTb,  3albUICHHOCTb,
OCBEIICHHOCTD U JIp.)
b. TIpou3BOACTBEHHBI MHUKPOKIMMAT, COLUAIbHBIC, TMCUXOJOTMYECKHE U JKOJOTHUYCCKHE
(bakTopsI.
c. IlpousBoacTBeHHOE 00OPY/I0BaHNE, OCHACTKA U UHCTPYMEHT.

Ymo maxoe kauecmso gupmoi?

KauecTBO CUCTEMbI yIPABIICHHUS;

KAaueCTBO CUCTEMBI OpraHU3aluy;

KauecTBO OCHAIIEHHOCTH (pUpPMBbI HOBBIM 000pYAOBaHUEM;
KaueCTBO MEPCOHANA U €r0 PYKOBOJCTBA;

BCE BBIIIIE IEPEUUCICHHOE.

o0 o

Kakue oOeticmsus 0onoicHbl  npeOnpuHUMamscs, eciu npu  6HYMpEeHHeM ayoume  GblsGleHbl
KpumuecKue Hecoomeemcmeus?

a. Koppexuus.

b. Koppekrtupyroiiue aeiicTBuSI.

C. Ilpenynpexnaroniye n1eiCTBUSA.

d. Bce BblllIe IEpEUHCIICHHOE.

Buvicuiee pykosoocmeo opeanusayuu necem omeemcmeeHHOCMb 3d.:
a. Pa3paboTky monuTHKu U 1eeil B 001acTH KadecTBa U 00ecrieueHrne pecypcamu.
b. JloBeneHus 10 CBEIEHHs OpraHU3AlMN BAXKHOCTH TPEOOBAHUN TTOTPEOUTEIIS.
C. Pazpaborky pemieHudt u JelcTBUN MO TOBbIIEeHHIO pe3ynbratuBHOCTH CMK 1m ee
IIPOLIECCOB.
d. Bce, Bblllie mepeyncieHHOE.
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Tepmun «llpoyecc» osnauaem:
a. Palora, BeimonHsemast y1sl TOCTHXKEHUS 11eJiel B TOCTaBIEHHON 00IacTH.
b. CoBOKYyMHOCTh B3aUMOCBSI3aHHBIX U B3aUMOJICHCTBYIOIIUX BHIOB JCSITEIbHOCTH,
peoOpasyIoUX BXOIbI B BHIXO/IBI.
C. JlesaTenpHOCTH I10 MOIYYEHHUIO MPOAYKIIMU KaK pe3ysbTara Ipouecca.

«IIpoyeccHuliiy nooxoo smo.
a. OmnmcaHue MPUMEHSEMBIX B OPraHU3aIIUH MPOIECCOB CO3aHMSI MTPOAYKIIMH.
b. Cucremarnueckas wuaeHTH(GUKALKMA ¥ MEHEHKMEHT MPUMEHSIEMBIX IPOIECCOB U
B3aUMO/ICHCTBHS TAKUX TIPOIIECCOB.
C. YmpaBlieHHE MPOIECCAMH KU3HEHHOTO IIUKJIA TPOTYKITHH.

OmeemcmeennbiM npeocmagumenem pyKkogooCmed, Omeedarowum 3a CUCmemy MeHeoHCMeHma
Kavecmea, Moxcem Oblmb HA3HAYEH:

a. Hawanpnuk OTK

b. TlpencraButens U3 coctaBa pyKOBOJCTBA.

C. BpICOKOKBaIM(UIIMPOBAHHBINA COTPYAHUK MOIPA3IEICHUSI.

Tlpu coz0anuu cucmemuvl OoKymMeHmayuu npeonpusamusi, ciedyem Opams 3a OCHOB):
a. TocymapcTBeHHBIC CTaHIAPTHI U IPYTHe HOPMATUBHBIC JIOKYMEHTHI.
b. CnoxuBmmiics Ha MPEANPUATHH TOPSIOK PaOOTHI.
C. PaboTy mpeanpusTHs ¢ y4eTOM CYHIECTBYIONIMX T'OCYJAPCTBEHHBIX M MEXTyHApPOIHBIX
CTaHJapTOB.

eticmeus no yryuwenuio eknoyarom 8 ceos:
d. aHalM3 W OIIGHKY CYIIECTBYIOUIETO TIOJIOKEHUS [JIs OmpeaeNieHuil oOmacted s
YIIYYILICHHUS;
b. ycraHoBiieHHE 1ECH YIIyUIICHUS;
MOWCK BO3MOKHBIX PEIICHUI I TOCTHKEHUS LIETIEH;
OLICHHBAaHUE U BHIOOP pelieHuit

o o

Kax conocmasnsaiomcs nNOHAmMuUs MeHeONCMEeHma Kauecmed u ynpaejlenus Kauecmeom?

a. MEHEKMEHT KadecTBa IUPE MOHATHS YIIPABJICHUS Ka4eCTBOM;

b. MeHeIKMEHT KauecTBa yKe TOHITHS YIIPABJICHHs Ka4eCTBOM;

C. MEHEIKMEHT KadeCcTBa KaK MOHSTHE COBIAJIAET C MOHSATHEM YIIPABIICHUS KA4eCTBOM;

d. ympaBieHHEM KauyecTBOM BKJIIOUYAET B ceOsl MOHATHE MEHEKMEHT KaueCcTBa
Cnedosanue npunyuny pabomel HA OCHO8e MOOEIU O3HAUAL Nepexoo K ...... amany pazeumus
npou3eo0Ccmaea:

a) UHAYCTPHAILHOMY
0) MHANBUAYATBHOMY
B) pEMECIIEHHOMY
') KOHTPOJIBHOMY

L]exo0601i KOHMPOL ONUPANCA HA NPUHYUNDL:
a) HAyYHOTO MEHEPKMEHTa

0) KJTaCCHYECKOM IIKOJIBI MEHEIPKMEHTA

B) OTPACIIEBOTO MEHEKMEHTA

T') BCE OTBETHI BEPHBI

Memoowvl cmamucmuuecko2o KOHmMpOJiA Kavecmeda Havalu nNPpUMEHANbCA 6 nepuoc).‘
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a) 1920-1940-x rr.
0) xoner XIX B.

B) cepenuna XX B.
r) 1970-1990-x rT.

Kapmur LLlyxapma npeonasnayenvi 015

a) MoJy4yeHUs HH(GOpPMALUU O IPOU3BOICTBEHHOM IIPOLIECCE;
0) perucTpanuy JaHHBIX IPOU3BOJCTBEHHOTO MPOIIeCcca

B) BBISIBJICHUS HECTY4YalHBIX OTKJIOHEHUH

I') BCEr'O BBIIIENIEPEUNCIEHHOIO

OCHOBHOU ~ Xapakmepucmukou nepexooa oOm MmMpaoUyUOHHO20 KOHMPOJA Kadyecmeéa K
VAPABLEHUIO KAYECBOM 3AKTIOYACM .

a) B IOMCKE BUHOBHBIX B HECOOTBETCTBHH

0) B mpeaynpexaeHun 1eeKTOB MPOAYKIIUN

B) B pa3pab0TKe MapKETUHTOBOTO IIaHA 110 TPOABMKCHUIO POy KITUU

') B OpraHu3aIiy OT/IeJIa TEXHUYECKOT0 KOHTPOJIS KauecTBa

B obsi3annocmu compyOHUKos cyscovl ynpasieHus Kauecmeom, KaK npaguio, 6Xo0sim.

a) IJIAaHUPOBAHUE W KOOPIUWHAIUS padOT B 00JaCTH KauecTBa BCEX MOAPA3ICIICHUN TIPS IITPUSITHS
0) pa3paboTKa HOPMATHBHO — OPTaHU3AIMOHHBIX JOKYMEHTOB 110 KAYECTBY

B) cOop 1 aHA)IM3 HH(DOPMAIIMH O KAY€CTBE MIPOAYKITUH OT IOTPEOUTEIIS

I') BCE BBIIICTICPEUHCICHHOEC

Tlonamue «komnnexkcrnoe ynpasienue Kauecmeom» Obiio 66€0€HO.
a) A. @eitrenbaymom

6) ®@. Kpocou

B) K. Mcukaoii

r) [1. Ipykepom

8. Iennas peaxyus Jlemunea sxirouaem HeckoIbko smanos. Pacnonoscume cnedyowue smanol
8 NPABUILHOM NOpsOKe:

a) CHIDKEHHE 3aTpar

0) MOBBIIIICHUE KaYyeCTBa

B) YKpeIJIeHHe SKOHOMHUYECKON CTa0MIIBHOCTH OpraHu3aiuu

') COXpaHeHHe pabounXx MEeCT

Huxn Jlemunea, unniocmpupyiowjuii RPUHYUN NOCMOAHHO20 YIYUULEHUs, COCIOUM U3 HECKOTbKUX
9mManos:

a) cTaHAapTU3alKA, BBIIOJIHEHHE paboT, MPOBEpKa Pe3yJIbTaTOB, KOPPEKTUPYIOIIHNE JEHCTBUS

0) IuIaHUpOBaHKeE, BHIOJIHEHNE paboT, MPOBEpKa Pe3yIbTaTOB, KOPPEKTUPYIOLINE NeHCTBUS

B) MOTHUBALlKs, IUIAHUPOBAHKE, BBINOJIHEHUE paboT, oOpaTHast CBSI3b

I') IPOBEPKa, AEHCTBHE, KOHTPOJIb, IUIAHUPOBAHHE

B 803podrcoenuu snoHcKo npoMbluIeHHOCIU U CIe008AHUY NPUHYUNY NOCMOAHHO20 Yy YUUEHUS]
Kayecmea O0nbULYI0 POlb CbI2PAIU:

a) K. Mcukaga

0) D.JlemuHr

B) [ Tarytn

T') BCE BBIIIETIEPEUNCICHHbIE YUEHbBIE
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O0num u3 Haubonee 3nauumvlx npeonrodxcenuti K.Ucukaevl 6 obnacmu ynpaenenus kavecmeom
A6Aemcs:

a) (hopMuUpOBaHHUE KPYKKOB KauecTBa

0) BeIaBIOKEeHUE KoHIenmu «Hoib nedexroB»

B) iuks1 PDCA

r) GOpMYIHPOBKA CEMU CMEPTEIBHBIX O0IE3HEN NPEATPUATHS

OcHogoii ycnexa npoepammsl «Honb degpexmosy cman npunyun:

a) HEIOMyCTUMOCTH HW3HAYAIBHOIO YCTAHOBJCHHS KAKOro- JIMOO NPHEMJIEMOTO YPOBHS
Ie(EKTHOCTH

0) Ha3HAYEHHS JOIYCTUMOI0 MUHUMAJIBHOTO YPOBHS 1e(EKTHOCTH

B) ONpeeTICHU OTBETCTBEHHOCTH PYKOBOJCTBA 33 Kbl Ae(eKT

I') YBOJIbHEHHUS UCTIOJIHUTEIS IPU OOHAPY)KEHHH MUHHUMAJIBHOTO Je(eKTa

Ilepsas cucmema ynpaesnenus kawecmeom, pazpabomanras 6 CCCP, —smo:
a) KCYKII

6) BUII

B) CBT

r) HOPM

Konyenyus, komopas exniouaem 6 cebsi NOJOMCEHUsL 6CeX OPY2UX, - IMO:
a) TQM

0) TQC

B) CWQC

F) HCT IIPAaBUJIBHOT'O OTBCTA

Obecneuenue NOCMOAHHO20 pocma Kadecmea U NMEeXHUUYECKO2O YPOBHA I’lpO()yKl/ﬂ/{M 6
coomeemcmeuu ¢ NIAHOBLIMU  3A0AHUSAMU, 3ANPOCaMu  nompebumenei u mpebosaHusM
cmaHOapmog —omo.

a) CbT

6) HOPM

) KCYKII

r) KAHAPCIIN

B memooe oyenxu cmenenu spenocmu opeanuzayuu 8 obdracmu Kaiecmed, npeodioHCeHHOM
@.Kpocou, yuumwvieaemcs:

a) craTyc OTJAeJa KadecTBa Ha MPEANPUSTHH, OTHOIICHHWE PYKOBOJACTBA MPEINPHITHSI K
npoOjeMaM KauecTBa

0) mpuHMMaeMble Mephl IO MOBBIIIEHUIO KAYeCTBA, a TAK)KE CPEACTBA U METOJbI UCCIIETOBAHMS
poOJIeMbI Ka4eCcTBa

B) YPOBEHb PacXo/I0B Ha Ka4eCTBO B MPOILIEHTaX OT 00I11ero 000poTa NpeAnpHUsITUs

T') BCE BBIIIENIEPEUNCICHHOE

B ocnosy cmanoapmoe na CMK UCO cepuu 9000 6vi1u nonodxcerni:

a) HAI[MOHAJIbHBIE CTAHJAPTHI U Jy4lllnue NpakTHKy npennpustuii CILIA

0) HalMOHAJIbHBIE CTAHAAPTHI U JIyUIlIHE MPAKTUKH €BPONEHCKUX OpraHu3aIuil
B) HALIMOHAJIbHBIE CTAHJAPTHI U dyuiine npaktuku npegnpusaruii CCCP

T') BCE BBIIIETIEPEUNCICHHOE BEPHO

Kosgppuyuenm kauecmea mpyoa 6 cucmeme 6e30ehekmno2o u3eomoeienusi npooyKyuu
onpeoensemcs Kax:
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a) oTHomIeHWe KonuuecTBa u3nenuid, npuHATEIX OTK c mepBoro mpenbsBieHUs, K 00meMy
KOJIMYECTBY M3TOTOBJICHHBIX U3EIINN

0) oTHOILIEHHE OOIIEro KOJUYECTBA U3TOTOBICHHBIX U3ICIUNA K KOJIUYECTBY U3ACTUN, MPUHATHIX
OTK c nepBoro npeabsBieHUs

B) OTHOIIEHHE KOJIMYECTBA U3TOTOBJIECHHBIX M3/IETHI K KOJIMYECTBY pabOUunX, y4aCTBOBABIIMUX B
UX U3TOTOBJIEHUU

') OTHOIIIEHUE KOJIMYECTBA U3TOTOBICHHBIX u3aenuil, npuHaTeix OTK ¢ nepBoro npenbsaBieHus,
K HOpM€ BbIPa0OTKH 3a MEPUOJT

IIpuMeps! NpaKTHYECKHUX 3aJAHUH
3aoanue 1.

1. Onummre pasHUIly MEKAY MOHSATHSAMH «KOHTPOJIb KAa4eCTBa», «00ECIEYCHHE KadeCTBa» H
«BceoOIIee ympaBIeHUE KadeCTBOM». UTO O3HA4aeT TEPMHH «BCEOOIIEe», «TOTAIBHOE» B
KOHIIETIINH BCEOOIEro yIpaBICHUS Ka4eCTBOM ?

2. llepeuncnure 14 npunnunos [lemunra. CpaBHute ux ¢ npuHuunamu BeeoOuero ynpasneHust
KadecTBoM, 0003HauYeHHbIMHU B cTanaapTax MCO 9000

3. OcHOBBIBasIiCh Ha cojaepkaHUU 0a30BbIX MojoxkeHui ¢unocopun lemunra, oOveaunure 14
MIPUHIIAIIOB YIIPABJICHHUSI, TPEITIOKEHHBIX YICHBIM, B CICAYIOIINE TPYIIITHL:

1. Muccus opranuzanuu

2. 1uenu B 00JIACTH KauecTBa

3. mpeoOpa3oBaHue Gprutocopuu MEHEHKMEHTA

4. pabota B KOMaHJe

5. COBEpILEHCTBOBAHUE B3aUMOICUCTBUS PYKOBOAUTENCH U COTPYIHUKOB OpraHU3alluu

4. Oxapaktepu3yiTe OCHOBHbIE MOJI0KeHHs KoHLenuuu TQM. B yeMm 3akmouaercs ee oTiuuue
OT TPaJIMLIMOHHBIX MTOAXO0/I0B?

5. O6ocnyiite HeoOxonumocTh pazpadotku UCO cepun 9000. KakoBbl NpUYHMHBL, IO KOTOPBIM
OTEUYECTBEHHbIE PEINPUITHS BHEIPSIIOT JaHHbIE CTAaHAAPTHI B IPAKTUKY CBOEH J€ATEIbHOCTH?

3aoanue 2.

3aMojHUTE CPAaBHUTENBHYIO TaONMIly pa3BUTUS HCTOPUYECKUX TIOJXOAOB K YIPaBIECHUIO
KadecTBOM Ha 3anane u Poccuu. Mcnonesyiite hopMy, npeacTaBlIeHHYIO B TaOIHIIE.

I/ICTOpI/IquKI/Ie MoAXOAbI K YIIPABJICHUIO KAYECTBOM

Ne BpemenHon Ha 3anane B Poccun Paznnuus Cxoxne
nepuos XapaKTepUCTUKU

3adanue 3.

Omunbo4Ho nojararb, 4TO CTPEMIICHHEC K HOPAAKY W JUCHUIINIMHEC, >XCJIAaHHUC BBIITYCKATb
MPOAYKIHIO BBICOKOI'O KAa4u€CTBA YYXKJbl POCCHAIHAM. B stoMm HETPYOAHO Y66I[I/ITI)CH, IIpoYnTaB
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Vka3 Ilerpa I ot 11 sHBapst 1723 rona: «IloBeneBato xo3suHa Tynsckon (hadpuku KopHumy
Benorna3oBa OMTh KHYTOM H COClaTh Ha pabOTy B MOHACTHIPH, IMMOHEXKE OH, MOJJICI], OCMETHIICS
BoiicKky ['ocynmapeBy mpojaBaTh HerojgHsle numanu u ¢yseu, crapmmny Pnopa dykca Outh
KHYTOM M COCJIaTb B A30B, IIyCTh HE CTaBUT KJieiiMa Ha IUIOXue pyXbs. [Ipukazano opyxeiHon
kanuemnspuu u3 [lerepOypra nepeexats B Tyily U I€HHO M HOLIHO OJIIOCTU UCIIPABHOCTDH PYKEH.
[lycTh ABbSIKM U MOABSYME CMOTPSAT, KaK ajibjiepMaibl KiieiMa CTaBsT, OyJe COMHEHHE BO3bMET,
CaMHM TIPOBEPATH U OCMOTPOM, U CTPEIb00I0. A JBa PYKbsS KaXKIbI MECSI CTPENSTh, IIOKa HE
UCTIOPTATCH. byae 3aMMHKAa B BOMCKE MPUKIIOYATHCA MPU CPAXKEHUH MO HEIOIISAY JbSKOB U
MNOJbAYUX, OUTb OHBIX KHYTHSIMH M HEUAJHO .............. ». Moxycno nu nazeamsv cmpax
HAKA3AHUA YHUBEPCAIbHBIM CPEOCHEOM nOovluleHua Kauecmea npooykuuu? Qo0vacnume
ceou omeem.

Keiicol

Memooonozuueckue 0CHO6bL ynpasieHus Kauecmeom Ha ocnoee cmanoapmos HCO
Ocnosnvie mpeoosanua cmanoapmos HCO cepuu 9000 k cucmemam meneodrxncmenma
kauecmea (CMK), ocodennocmu cucmemmnozo u npOUEeccHo20 n00X00a K MEHEOHCMEHNLY
Kauecmea

Keiuc 1. «Illemna kauecmeay
Lenb 3aHATHS — U3yYEHUE CTPYKTYPHI «IETIN KAUYeCTBa» U €€ SJIEMEHTOB.

Mogenp meTan KadyecTBa BKIIIOYAeT B ceOs OokuaaHusi KIueHTOB. OTAenbHBIE YacTd
nporecca win (as3pl mpormecca ONMPEeNsioT BUIbl OTBETCTBEHHOCTH, KOTOPHIE OMUCHIBAIOTCS
JJeMEeHTaMu KadecTBa.  [lodToMy «meTnsi KauyecTBa» OXBAThIBA€T KaK IUIAHUPOBAHUE U
pa3paboTKy, Tak ¥ IPOU3BOJACTBO. B 001iem mporecce mpou3BOICTBA KaXK1asi 001acTh BHOCUT B
KayecTBO CBOM Bkimaja. Tonbko OBia/eB BCEMH YaCTSAMHU B IpOIECCEe MPOU3BOJCTBA, MOXKHO
JIOCTHYb BBICOKOT'O Ka4€CTBAa KOHEYHOT'O MPOAYKTA.

«[letns kauecTBa» CUMBOIM3UPYET TAKKE MOHUMAHUE TOTO, YTO KAXKIBIA B OpraHU3alun
SBJISIETCSI OJJHOBPEMEHHO KJIIMEHTOB M TocTaBIIMKOM. CucTeMa KauecTBa pa3padaThiBaeTcs ¢
y4eTOM KOHKPETHOW NEeSATEIbHOCTH OpraHMU3alllH, HO JIOOOM clydyae OHA JIOJDKHA OXBAThIBATh
BCE€ CTaJUU KU3HEHHOTO [UKJIA MPOAYKIIUH — «IETIN Ka4eCTBa».

CxeMa «meTau KauyecTBay IMoKa3aHa Ha puc. 1.
1
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Puc. 1. «IleTns kauecTBay
Iopsinok padoThI:

1. OO6pa3oBaTh HECKOJIBKO PabOYHX TPYIIT YUCICHHOCThIO HE Ooiee 4-5 YeIoBek.

Br16path mpoayKT, MPOU3BOACTBO KOTOPOTO BBl COOMPAETECh OPraHN30BBIBATh.

3. llomp3ysice «meTield KadecTBa», OINpEeAeIUuTe BCE JKU3HEHHO Ba)KHbIE CTaluu
IPOM3BOJICTBA BHIOPAHHOTO BaMH, IMPOAYKTa HAYMHAsg C MapKETHHra W 3aKaHYMBas
YTUJIA3AIACH.

4. Pa3pabotaiiTe cxeMy OpraHU3alMOHHON CTPYKTYPBI BAaIlIETO MPEAIPUSATHSL.

5. Paspabotaiite MaTpuily pacnpeneneHust QyHKIHIA [0 «IeTJIe KayecTBay.

[To BeprukampHOH oOcH 00O3HAYbTE OTal >KU3HEHHOTO IMKJIA B COOTBETCTBUU C

pa3pabOTaHHOM «IeTJei KayecTBay», MO TOPU3OHTAIBHOM - CIyKObl W OTHENbI B

COOTBETCTBUH C Pa3pabOTaHHON OPraHW3aLMOHHON CTPYKTYPOH MpenrpusTusl.

6. VYkaxure nepedyeHb HEOOXOAUMBIX MEPOIPUITHI TOIIEMEHTHO:

N

e [IpoekTupoBanue u pa3paboTKa TEXHUICCKUX TPEOOBAHUIA;
e MarepuaabHO-TEXHUYECKOE CHAOKEHUE
e [loaroroBka u pazpaboTka POU3BOACTBEHHBIX MIPOLIECCOB.
Pa3pabaTbiBaeMble MEpONPUATHS JKENATEIbHO CTPYKTYPHUPOBATh IO 3TamaM U IPEJICTaBUTh B
BUJIC MaTPUL] UM TAOJIULI.
7. Jlaiite Ha3BaHue BamieMmy HpoAykTy. Kakue meponpusiTusi Bbl 3aIUIaHUPYETE, YTOOBI
HOBBICUTh YPOBEHb KOHKYPEHTOCIIOCOOHOCTH?
8. Ilo pesynbTaram mpojenaHHoi paboThl 0POpPMHUTE OTUET.

Otuet no opwme:
1. Ha3Banwue TeMbl U 11e1b paOOTHI
2. BrlnionHeHHbIE 3a1aHNS
3. PexomeHmanuu mo MoBBIIICHUIO KOHKYPEHTOCIIOCOOHOCTH
4. BriBogsl
B BbIBO/IaX TOMKHBI OBITH 00001IEHBI PE3YIbTATHI BHITOTHEHHON PaOOTHI.

Memooonozuueckue 0CHOBbL ynpagsieHus Kauecmeom Ha ocnose cmanoapmos HCO
Ocnosnvie mpeoosanua cmanoapmos UCO cepuu 9000 k cucmemam meneodrxicmenma
kauecmea (CMK), ocodennocmu cucmemmnozo u npoyueccHoz0 no0xXo00a K MEHEOHCMEeHNLy
Kauecmea

Keiic 2. SWOT-anaau3 B ¢gopMHUPOBAHMH MUCCHH U 1eJIei B 00J1aCTH KaYecTBa

Heas padorhl: u3zydenue Metonuku npumeneHuss SWOT-ananu3 npu paszpaboTke u
BHE/IPEHUU CHUCTEeMBbl MeHekMeHTa kauecTBa (CMK) Ha mpou3BoaCTBe.

UTo0b! yCIENIHO BBDKUTH B JIOJITOCPOYHOM NMEPCHEKTUBE, OpraHU3alus JOJKHA YMETb
IPOTHO3UPOBATh TPYAHOCTH, KOTOPbIE MOTYT BOHUKHYTh Ha €€ MyTH B OYIyIIEeM, U ONPeesaTh
HOBBIE BO3MOXHOCTH [uis Hee. [loaTOMy nNpHMEHEHHWE HWHCTPYMEHTOB CTpPATErHnyecKoro
YIPaBIEHUS TO3BOJSAET U3YyUUTh BHEIIHIOK CpENy, KOHLIEHTPUPYET BHUMAHUE Ha BBISICHEHUU
yYIPO3 ¥ BO3MOXHOCTEH, KOTOPHIE TaUT B ceOe BHEILIHSS Cpefa.

YroObl yCHENHO CIPaBIATHCS C YIpo3aMH M JIEHCTBEHHO MCIIOJIB30BaTh BO3MOXKHOCTH,
HEJOCTAaTOYHO TOJBKO OJHOIO 3HaHUS O HUX. MOXHO 3HaTh 00 yrpo3e, HO HE HMETh
BO3MO>KHOCTH IIPOTUBOCTOSITh € U TEM CaMbIM ITOTEPIIETH TOPAKEHHE.

Taxke MOXHO 3HaTh OO0 OTKpBIBAIOIIMXCS HOBBIX BO3MOXKHOCTSIX, HO HE 001anaTh
MOTEHIIMAJIOM, YTOOBI HCII0JIb30BaTh UX.
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CuiibHBIE M clTa0ble CTOPOHBI BHYTPEHHEH Cpejibl OpraHu3allii B TaKOH K€ Mepe, Kak U
YIPO3bl M BO3MOXKHOCTH, OIPEIEIISIOT YCIOBUS YCIEUIHOTO ()YHKIIMOHHUPOBAHUS OpraHU3aIUi.
[ToaTomy cTpareruueckoe ynpapieHUe MpU aHAIU3€e BHYTPEHHEH cpe/ibl MHTEpECyeT UMEHHO TO,
KaKHM€ CHJIbHbIE M clladble CTOPOHBI HMEET OpraHu3alusi B LEJIOM M OTHCIbHBIE €€
COCTaBJISIIOLIHE.

Jnst pemieHust MOJOOHBIX 3a1ad MPUMEHSIOTCS Pa3IUYHbIE METOABI aHAIHU3a CpPEIbl
opranuzaru, ocooeHno SWOT-ananus.

ITocpenctBom mMetoga SWOT ynaercss yCTaHOBUTH JIMHUU CBSI3U MEXKIY CHIIBHBIMHU U
C1a0bIMHM CTOPOHAMM OPTraHU3alluH, BHEIIHUMU YTPO3aMU U BO3MOKHOCTSIMH.

Mertononorus SWOT mnpenmnonaraer cHavana BBISICHEHHE CHIIBHBIX M CIaObIX CTOPOH, a
TaK)Ke yrpo3 U BO3MOXKHOCTEH, a J1ajiee — YCTAaHOBIICHUE 1IETI0YEK CBSA3EH MEXIy HUMHU, KOTOpbIE
B JIaJIbHEUIIIEM MOTYT OBITh MCIIOJB30BAHBI I (POPMYIHPOBAHUS CTPATETHH OPTaHU3aLINH.

CHayana, ¢ y4YyeTOM KOHKpPETHOM CHUTyallMM, B KOTOPOH HaxXOAWUTCA OpraHu3aIus,
COCTABJIAIIOTCS TIEPEUHU €€ CIIa0bIX U CHIIBHBIX CTOPOH, YIPO3 M BO3MOKHOCTEH.

Cunbnble cmoponbl OpraHu3aluu:

e permyTanus COJMUIHON, HAJAC)KHOU, ((MHAHCOBO YCTOWYMBOW OpraHU3AIINH;
ruOKOCTh pearupoBaHus Ha U3MEHEHMUS,
JUIEPCTBO PYKOBOIUTES;
KOHLEHTpalusl yCUIUI Ha IPOU3BOJICTBE NEPCIEKTUBHON MPOAYKLINN;
JTUBEepCUPHUKAIHS TPOU3BOJICTBA;
HaJIM4ue TOBapHOro mopTdens (T.e. «3amacHbIe TOBapbD», K MPOU3BOJICTBY
KOTOPBIX OpPTraHM3alMs MOXKET OOpaTUThCS B ClIy4yae CHUIKEHHS HMHTEpeca K
IIPOU3BOJUMOMY B TEKYILIUH MOMEHT TOBApY);
BBICOKOE Ka4eCTBO TOBApOB;
COBpEMEHHOE 000pYI0BaHHE;
HAJIMYUE BHICOKOKBATU(UIIUPOBAHHOTO U UCIIOJIHUTEIHHOTO NIEPCOHAIIA;
poYKe MapTHEPCKUE CBS3H.
Crabvle cmoponbl OpraHu3alNN:
® HH3KOE KaueCTBO MPOAYKIINH;
ycTapeBliee 000py10BaHHUE;
HEJ0CTaTOYHBINA MPO(eCcCHOHAIN3M MIEPCOHANA;
HENPOYHbIE MO3UIIMH HA PHIHKE;
HEXBaTKa COOCTBEHHOI'O KaluTaa;
OTCYTCTBHE CBSI3€H BO BJIACTHBIX CTPYKTYpax;
OTCYTCTBHE TOBApHOTO MOPTQes.
Bo3moorcnocmu opranuzanuu:
®[IDOTHO3UPOBAHUE pEATbHO CYUIECTBYIOIIMX U JONOJHUTENBbHBIX MOTpeOHOCTEH
MOKYyIaTeNeH;
®BLICOKAsl IOKyMNaTeIbHast CHOCOOHOCTh HACEJIEHUS,
®0CBOEHHUE HOBBIX PHIHKOB COBITA;
®HAJTMYME BO3MOKHOCTEH Ul MCIOJB30BaHUS MHHOBALMOHHBIX TEXHOJOIMH M METOOB
YIpaBIEHUS;
®[IPUBJICUYECHUE JONOJHUTEIBHOTO KalluTAala;
¢C1a00CTh KOHKYPEHTOB;
eHaJIMYME EMKOH ChIpheBON 0a3bl;
®HATMYKE PHIHKA BHICOKOKBAIU(DUIIMPOBAHHON paboUeii CUITBI.
Yeposwr:

® CUJIbHBIE KOHKYPEHTHI;

® OTCYTCTBHE BO3MOKHOCTH ITOBBIILIEHUS Ka4ECTBA TOBAPOB;

® OrpaHUYEHHAas MMOKYyNaTelbHask CIIOCOOHOCTh HACEIICHUS;
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® KPU3MCHAs WIU JENPECCUBHAS CUTyalUsl B S)KOHOMUKE;
e UHQIALUSA C MATIOMPOTHO3UPYEMBIMH TEMITAMU;

® TEKydYecTb KaJIpoB;

e HecTaOWIbHbIE MAPTHEPCKHUE OTHOIICHHUS,

® OTCYTCTBHE IIOCTOSIHHOTO UCTOYHHUKA CHIPBS.

[Tocie TOro Kak COCTaBJIEeH KOHKPETHBIM CIIMCOK CIa0BIX W CHIIBHBIX CTOPOH OpraHM3allvH, a
TaK)Ke yrpo3 ¥ BO3MOXKHOCTEH, HACTYIAET dTall YCTAHOBJICHUS CBSI3EH MEXKIy HUMU C TTIOMOIIBIO
matpuiel SWOT (Tabmmuma 1).

Tabmuua 1.
Matpuna SWOT
SWOT-ananmm3 Bo3moxknocTH Yrpo3sl
1 2 - n 1 2 e m

CuibHbIE 1
CTOPOHBI 2
Kk
Cnabole 1
CTOPOHBI 2
I

Matpuna mnpemHazHadeHa s (GOPMYJIMPOBAHHMS Ha KaXJIOM €€ T0JIe TapHBIX
XapaKTePUCTHK, CBUAETEILCTBYIOMUX O (PaKTUYECKOM IMOJIOKEHUH OpTraHU3aIiu.

CrneBa BbIIENAIOTCS JABa paszzena (CHIbHBIE CTOPOHBI, ClIa0ble CTOPOHBI), B KOTOpHIC
COOTBETCTBEHHO BHOCSITCS BCE BBIBIICHHBIE Ha IEPBOM JTarle aHajdu3a CHIbHbIE M cladbie
CTOPOHBI OpTraHM3alWMHi. B BEepXHEW 4YacTH MaTpPUIBI TakKKe BBUICISAIOTCS JBa pasjela
(BO3MOXKHOCTH U YTPO3bI), B KOTOPBIE BHOCSTCS BCE BBISIBICHHBIE BO3MOKHOCTH U YTPO3BI.

Ha nepeceuenun pazzgenoB oOpasyercst ueTbipe noiist: Nel (cuiia u BO3MOXKHOCTH); No2
(cunma u yrpo3ssl); Ne3 (cmabocts 1 BO3MOXKHOCTH); Ned (cmabocts u yrpossl). Ha xaxmom u3
noJiek HeoOXOJUMO PacCMOTPETh BCE BO3MOXKHBIE TApHBIE KOMOWHAIIMM W BBIACIUTEL TE,
KOTOpBI€ JOJKHBI OBITh YUYTEHBI MpU pa3pabOTKe CTpaTerud MOBEACHUS OpraHU3aluh U
OTIpeNIeJICHUH 1IeJIei B 00JIACTH YIPABJICHUS KAYeCTBOM.

B otHomenun Tex map, KoTopble ObUIM BbIOpaHbl ¢ mons Nel, ciemyer pa3paboraTh
CTPATErWi0 10 WCIOJB30BAHUIO CHIIBHBIX CTOPOH OpPraHHW3aIlid, YTOOBI MOJYYHTH OTIAA4y OT
BO3MOXKHOCTEH, KOTOpbIE MOSBUIUCH BO BHEIIHEH cpene. [ Tex map, KOTOpble OKa3aluch Ha
nosie Ne2, ctparerusi JOHKHA OBITH MOCTPOEHA TaKUM 00pa3oM, 4TOOBI 3a CUET MOSIBUBIIUXCS
BO3MOXKHOCTEH MOMBITATHCS IPEOA0IETh UMEIOIIUECS B OPTaHU3aIMU CI1a00CTH.

Ecnu napa Haxonutcst Ha monie Ne3, To cTparerus JOJDKHA MPEoiaraTh HCIOIh30BaHNE
CWJIBI OpTaHW3aluy g yCTpaHeHus yrpo3. Hakonemn, ans map, Haxonsmuxcs Ha moie Ned,
OpraHM3aIys JOJDKHA BhIPA0ATHIBATH TAKYHO CTPATErMI0, KOTOpas II03BOJMIIA OBl ed Kak
n30aBUTKCS OT C1a0OCTH, TaK U MOMBITAThCS MPEIOTBPATUTH HABUCIIYIO HAJ HEW yrpo3y.

[Tpu sTOM, ClleyeT MMOMHHTH, YTO BO3MOXKHOCTH MOTYT JOCTATOYHO JIETKO TEPEUTH B
KaTerOpUI0 yrpo3: €CIu OpraHu3aiusi HE BOCIOJIB3YETCS TAaKOW BO3MOXKHOCTBIO, €I0
BOCTIOJIB3YIOTCS KOHKYpPEHTBI. Takoe ke MOHUMaHWE XapaKTepPHO IS yTrPOo3bl: MPH yMEIOM
WCIIONIb30BAaHUU BO3MOXKHO €€ TIPEBpaIlleHHEe B BO3MOXHOCTh. Tak, yrpo3a BBITECHEHHS
OpTaHM3aINH C PhIHKA KOHKYPEHTOM MOXKET pacCMaTPUBAThLCS OpraHu3anuell Kak BO3MOYKHOCTb
3aBOEBaHUS PhIHKA (HAIIPUMEP, HA OCHOBE arpECCUBHOTO MAPKETHHTA).
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st yenemrHoro npuMmeHeHus:t metogosiorun SWOT — ananuza He0OXOAMMO HE TOJIBKO
BBISIBUTH BO3MOKHOCTHU U yrp03bl, HO U OHpeI[eJII/ITB, HACKOJIBKO OHM Ba>XHbBI U 3HAYUMBI IJIs1
OpTraHH3aI[1H.

JUis OLIEHKM BO3MOYKHOCTEH IPUMEHSIETCS METOJA IO3ULIUOHUPOBAHMUS  KaKIOH
KOHKPETHOW BO3MOXHOCTH Ha MaTpHIle BO3MOXKHOCTEH (Tabmuma 2). Marpuma CTpOUTHCS
CIEAyIOUMM 00pa3oM: CBepXy OTKJIAJbIBACTCA CTENEHb BIMSHUA BO3MOXKHOCTH Ha
JESTENIbHOCTh OpraHU3alMK (CUIBbHOE BIMSHUE, YMEPEHHOE, MAJIOE); ClIEBa — BEPOSITHOCTh TOTO,
YTO OpraHu3alys CMOXKET BOCIIOIb30BATHCS BO3MOXKHOCTBIO (BBICOKAsI, CPEHSIS, HU3Kas).

Tabauua 2.
Marpuuna Bo3MOKHOCTel
BeposiTHOCTB BimstHre BO3MOKHOCTEHM Ha OpraHu3aIfio

HCIIOIb30BaHUSA

BO3MOXHOCTEN CUJIBHOE yMEpPEHHOE Majoe
Bricokas TTone Nel [Tone Ne2 TTone Ne3
Cpenusis [Tone N4 [Tone No5 [Tone Ne6
Huskas ITome Ne7 ITose Ne8 TTome Ne9

[TonmyuenHble BHYTpU MAaTpULBI JEBATH IIOJIEM BO3MOXKHOCTEM MMEIOT pa3HOE 3HAYCHUE
JUIs opranuzanuu. BoamoxkHocTH, nonajatomuye Ha nois 1, 2 u 3 uMerot 60JiblI0e 3HaYeHue JUIs
OpraHu3aly U UX HaJ0 00513aTeNIbHO UCIOIb30BaTh. BO3MOXKHOCTH, NIONaAa0Iue Ha nois 6, &,
9 nmpakTHyecKHM HE 3acily’)KMBAIOT BHUMaHUA. B OTHOLIEHMM BO3MOXKHOCTEH, MONABIIUX Ha
OCTaBILMECS I10JI1, PyKOBOJCTBO JOJKHO IPUHSTH O3UTUBHOE PEIICHHE OT UX UCIOJIb30BaHUS,
€CJIM OpraHu3alys pacroiaraeT JOCTaTOYHBIM KOJIMYECTBOM PECYPCOB.

[loxoxass Marpuma cocraBisercs s OuleHku yrpo3 (tabmuma 3). Csepxy
OTKJIAJbIBAIOTCSI BO3MOJKHBIE TOCJIEACTBUSA JUISl OPraHM3alMM, K KOTOPBIM MOXET IIPUBECTH
peanmu3anus yrpossl (paspylle€HHE, KPUTHYECKOE COCTOSHHUE, TSKEIO€ COCTOSHUE, <JIETKHe
ymuob»). CreBa OTKIAbIBA€TCS BEPOATHOCTh TOTO, YTO YIpo3a MOXKET ObITh pealu30BaHa
(BbICOKASI, CpeAHsIsl, Majias).

Tab6muna 3.
Matpuua yrpo3
BepositHocTh BnustHue yrpo3 Ha opranu3anuio
peanu3anuu yrpo3 pa3pyLuTeNnbHOe KPUTHYECKOE CUJIbHOE HE3HAUYMUTENIbHOE
Bricokas [Tone Nel [Tose Ne2 [Tone Ne3 [Tone Ne4
Cpennsis ITome Ne5 IToxe Ne6 ITome No7 ITome Ne8
Huskas [Tone Ne9 [Tone Nel0 [Tone Nell [Tone Nel2

VYrpo3sl, nonanatomue Ha modist Nel, 2 1 5, o4ueHb OMacHBI ISl OPTaHU3AIUU U TPEOYIOT
HEMEIJIEHHOTO M 0053aTeJIbHOTO YCTPaHEeHUs. YTPOo3bl, momnasiire Ha modist Ne 3, 6 u 9, HomKHBI
HaxOJIUTCS B TIOJIE 3PEHUsS BBHICIIETO PYKOBOJACTBA U OBITH YCTPAHEHBI B IEPBOCTEIIEHHOM
nopsiike. Yrposbl, Haxoasmuecs Ha momsx Ned, 7 um 10, TpeOyrOT BHHMATEIBHOTO U
OTBETCTBEHHOTO MOX0/a K UX YCTPaHEHUIO.
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Yrpo3sl, nonasmme Ha mois Ne§, 11 u 12, Takyke HE TOKHBI BhIMAAaTh U3 MOJS 3PEHUS
PYKOBOJICTBA OpraHu3aluu. B Takom ciiydae HEOOXOIMMO BHHMMATEIBHO OTCIC)KHUBATH HUX
pa3BUTHE, XOTS IIPHU 3TOM HE JIOJDKHA CTABUTHCSA 3a/1a4a UX MEPBOCTEIICHHOTO YCTPAHCHHUSI.

Takum o6pazom, cmbicn u HazHaueHne SWOT — aHanm3a — 3TO MOMCK KOHKYPEHTHBIX
MIPEUMYIIECTBA OPraHU3alMH, ITO3BOJIIOIIMX IMOBBICUTh HE TOJIBKO KauyeCTBO MPOIYKIIMH, HO U
KOHKypeHTOCHOCO6HOCTB opranu3anyvi B LICJIOM. Briasnenurnie npeumMmynieCTtBa IO3BOJIAT
chopMyIHpOBaTh MHUCCHIO, ONPEACIIUTH IEJIEBbIE OPUEHTHPHI U 00OCHOBATh BBIOOpP CTpaTEeTrHu
Pa3BUTHA OpTraHU3allUU.

3aoanue. OOO «DHEProCTpOUPEMOHT» 3aHUMACTCSI PEMOHTOM U  MOHTaXOM
CTPOMUTENBHOM TEXHUKM HEOObIION HOMeHKIarypel. JlecaTe 1er paboTbl Ha pbIHKE
3HAUUTENBHO YKPENWIM €ro IO3ULUHU, a BBIPOCIINE BO3MOXKHOCTH IO3BOJISIOT PACUIMPUTH
HOMEHKJIATypy HE TOJbKO OKa3blBAEMBIX YCIyI, HO M OCYIIECTBIATh pPa3pabOTKy u
IIPOU3BOJICTBO HEKOTOPBIX BUA0B HOBOM TexHUKU. Kpome Toro, OOO «3HeproctpoiipeMoHT»
UMeeT IOTEHLUUAIbHbIE BO3MOKHOCTU [UIl OKa3aHUS Jpyrux YCIyr (peMOHT 34aHUH U
COOPYXEHHH M 00yUeHUE JIFO/ICH 110 HEKOTOPBIM pabodnM crienuaibHoCTsAM). OTHAKO ISl ATOTO
HE00XO0IMMO MPOU3BECTU MOJIEPHU3ALIUIO 000PYI0BaHMs, HAOpaTh JONOJHUTEIbHBIN IepcoHal,
a IrpenojiaBaTesield MOJArOTOBUTh CaMOCTOSITENIbHO JIMOO HaOpaTh CO CTOPOHBI HA MOCTOSHHYIO
paboTy UM TOJIBKO Ha HEOOXOJUMBIH MEPHOA.

PykoBoncTBO npuHsiio pemeHue BHenpuTh U cepruduuuposars CMK. [lns storo, B
HEpPBYIO OYepe.ib, TPeOYeTCsl epecMOTPETh MUCCHUIO OPraHU3alMK, €€ CTPATeruio U 3aJauu U ¢
91O nenbio npoussectd SWOT- aHanm3 mo npeaoKeHHON METOIHKE.

Ilopsinok paGoTbI:
1. OO6pa3oBaTh HECKOJIBKO PAOOYUX TPYIII YUCICHHOCTHIO HE OoJiee 4-5 UelloBeK.
2. BwiOpath Bexyiero, KOTOpbIid OyJIeT KOOPIUHUPOBATH PA0OTY TPYIIITHL.
3. Hcnonb3yro MeTof «M03roBoit atakuy, mpoussectd SWOT- ananus.
4. CocrtaBuTh OTYET MO padoTe. OTYET NOIKEH COACPIKATD:
" Ha3BaHHME TEMBI U 1ICJIb PaOOTHI;
" BBLINOJHEHHBIE 3a/JaHHS;
"peKOMEHJaluu 1o (GOpMYyIMPOBAaHUIO MHCCUHU, cTpateruit u ueineir 00O
«HEProcTpoONpPEMOHTY;
= BLIBOJIBI.

Tpeboeanun Kk nepexoody om KOHYERYUU KOMHEMEHMHOCIb NEPCOHANA K KOHYENYUU
Komnemenmuocms opzanuzayuu 6 éepcuu IS0 9001:2015. Konyenyua npunamus
peuwtenuit na ocrnoee oyenxu puckoe 6 CMK eepcuu ISO 9001:2015

Keiic 3. PazpaGorka u onpeneeHne nokasaresiei npoueccon
cHCTeMbl MeHEIKMEHTAa KayecTBa

Hean padotbl: M3yunTh criocoObl pa3pabOTKU U OMpE/IETIeHUs TTOKa3aTelield MPOIeCCOB
CMK.

Bo Bpemsi peanu3zanMu IMPOLECCHOTO IOAXO0Ja OCHOBHBIE TPYAHOCTH BO3HMKAIOT C
ompeneneHueM KputepueB 3(P(EKTUBHOCTH PE3YIHTATUBHOCTH TIPOILIECCOB M Ppa3pabOTKOH
METOAMKH cOopa U 00pabOTKU TaHHBIX.

PexomeHyeTcss TPOBOAWTH OIEHKY A(PQPEKTHBHOCTH W PE3YIBTATUBHOCTH IO TpPEM
COCTAaBJISFOLIIM:

1. MOKa3aTelH pe3yJIbTaTUBHOCTH Ipolecca (KauyecTBa oneparuii);

2. noKa3aTesH BbIX0/1a mpoliecca (Ka4ecTBO MPOAYKTa, YCIyTH);

3. MOKa3aTesH yI0BICTBOPEHHOCTH MTOTPEOUTEIIS.
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B cragmapre MCO 9000-2015 mox s¢ghgexmuernocmvio nOHUMAETCS CBS3b MEKIY
JOCTUTHYTBIM PE3yJIbTaTOM U MCHOJIb30BaHHBIMU PECypcaMu, HalpuMep, OTHOLICHHE MPUOBLIH
K 3aTpaTam.

Pe3ynpTaTuBHOCTH Mpollecca MO JaHHOMY CTaHAApTy - O3TO CTENEHb pealln3aluu
3aIJIaHUPOBAHHON JIEATEBHOCTH M JOCTH)KEHUS 3allJIaHMPOBAaHHBIX PE3yJIbTATOB, HAIPUMED,
OTHONICHHE TUIAHOBBIX MOKa3aTesel K (PaKTHUeCKUM.

Kputepun u nokaszarenu 3p(HEeKTUBHOCTH M Pe3yIbTaTUBHOCTH IPOIIECCOB, YKAa3aHHBIX B
kadyectBe OCHOBHBIX B craHmaprax HMCO cepunm 9000, Moryt pa3pabaTbiBaThCsl pa3HBIMU
croco0amMH B 3aBHCHMOCTH, HalpUMep, OT NMPHHATOM B OpraHM3alUU CHUCTEMBI IOKa3zaTesei
BSC wmu KPI) u camoro nporecca.

Tem ne menee, ans 000 cUCTEMBI M TpOIECCAa MOXKHO YKa3aTb OCHOBHBIE TPYIIIIBI
KPUTEPUEB U NTOKA3aTENECH:

1. xpurepuu u nokazaTenu pe3yJbTaTUBHOCTHU Ipoliecca (KauecTBO ONepaLuil);

2. KpUTEpHUH U MOKa3aTeIH BbIXOJa Mpoliecca (Ka4ecTBO MPOIYKIIHH, YCIYTH);

3. KpUTEpHUH U NIOKA3aTEeIH yIOBIECTBOPEHHOCTH MOTPEOUTEIIS.

Bce mokaszarenu peKOMEHIYyeTCs pa3[eluTh Ha TPYIIbL, ONPEICNSIONINE JEATEIbHOCTh
OpraHM3aIK B PA3HBIX ee ooacTsax (Tadbmuma 1)

Tabmuua 1.
HaunmeHnoBanue IIpumep Crparerus Busnec-npouecc
rpynnbI noKasareJst
Oo61ue Bripyuka, npuObLib, B o0mieMm Buze He moryt
WHIUKATUBHBIC PEHTa0EIBHOCTD XapaKTEPHU3YIOT XapaKTepu30BaTh
MOKa3aTeIN YPOBHS aKTHBOB JIOCTHKEHUE OT/IeJIbHBIE TIPOLIECCHI
OpraHu3aluu CTpaTernuecKux
neneun
[Toxazarenu ypoBHs, | Cpeanuii cpok | Henmocpencreenno Moryt
OPUEHTHPOBAHHBIE HA | IOCTABKH, CKOPOCTh | XapaKTEPU3YIOT XapaKTepU30BaTh
CTpaTeruio OOHOBJICHUS JOCTUKEHHE OTJIEJIbHbIE MPOIIECCHI
aCCOPTUMEHTA MOCTaBJIEHHBIX LEIei
ITokazarenu ypoBHs, | JiUTENbHOCTH MoryT MoryT
XapaKkTEepU3YIOIINe MIPOU3BOJCTBEHHOI'O XapaKTEepU30BaTh XapaKTEepU30BaTh
OTIEpAllMOHHYIO LIMKJIa, YPOBEHb Opaka, | TOCTUKEHUE OTJIEJIbHbIE MPOIIECCHI
3¢ (HEeKTUBHOCTH JI0JIs MOJIE3HOM | CTPATETUYECKUX
Harpy3Kku nesnen
000opyaoBaHUS

YeTkuxX TpaHUI] MEXIY YKa3aHHbIMU B TaOjMIle IpyNraMu NoKas3aTeied HeT, U OJUH U
TOT K€ MOKa3aTellb MOKET XapaKTepHU30BaTh U CTENEHb JOCTUKEHHS CTPaTeTHYeCKuX Leel, u
OTEepaLOHHYI0 3(PPEKTUBHOCTS.
VYuurtbIBas ckazaHHOE, 0OpaTUMCS K YIPOLIEHHON cXeMe Ipoliecca JAesIeHus ToKazareinen
OIpeENIEHUs ACATEIbHOCTH OpraHU3alii, OTPAXEHHON Ha PUCYHKE 1.

Brnanenen npouecca

[y

KauecTBo onepanun

2

KauecTBO npoykumnmn

3 | VY 10BIE€TBOPEHHOCTH MOTPEOUTENS
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[ToTpebutens

[Tponecc

B E i kbbb bkl
<
<4+

Brmanmenenr nmpomecca ompeienser TpU  TPYNNbl  KPUTEPUEB M MOKa3areseH,
XapaKTEepPU3YIOIIMX  TPOLECC, [MPOU3BEICHHYI0 MPOAYKIUI0O (OKa3aHHYI yCIyry) u
YIOBJICTBOPEHHOCTH TOTPEOUTES.

Hanpumep, paccmarpuBaercs nporiecc «[loxbop nepconanay.

B xadecTBe KpuTEpHs U MIOKa3aTels ONepaii MOKHO BBIOpATh:

® KpUTEPHUU — IITUTEIHHOCTH MOI00PA;
® [I0Ka3aTesib — BpeMs, 3aTpauyeHHOE Ha 1MO00p;
e 3HAYCHHWE TOKA3aTeNs - TATh-IECATh THEH JUIsl PYKOBOIMTENS, TPU-TISITh — JJIs
pabouero.
KputepreMm u mokazaTesieM Ka4ecTBa MPOIYKIIUU IIPU ITOM SIBIISIOTCS:
® KpUTEpUH — KauecTBO 10A00pa;
® TI0Ka3aTeNIb — KOJMYECTBO KaHUIATOB, MPOIIEIIINX HCIBITATSILHBIA CPOK;
e 3HayeHME Imokazareisd — ot 75 g0 100%.
U HakoHel, y10BJIETBOPEHHOCTh MOTPEOUTENS.
® KpUTEpHUH - KAYECTBO pabOTHI
® [IOKa3aTelb — KOJIMYECTBO pabOUYMX, CIOCOOHBIX BBITOIHATH OO0S3aHHOCTH 0O€3
JOTIOTHUTEILHOTO 00y4YeHHUS;
e 3HadveHHe mmokasarens — 10 90%.

3aoanue. ]Ins mporecca ympaBieHus 3amucsMmu (puc.2) paspaboTaiiTe KpUTEpUU H
nokazaTtenu 3PQPEeKTUBHOCTU U Pe3yabTaTUBHOCTH. O1ieHUTE CTeneHb 3P(HEKTUBHOCTH U
PEe3yJABTaTUBHOCTU B pa3IMYHbIE MOMEHTHI BPEMEHHU MEPHOJia OT Hadasla 10 OKOHYAHUS
pa3pabOTKH JOKYMEHTUPOBAHHOU MPOIIEAYPHI « Y IPABICHUS 3aIMUCSIMI.

IInan co3manus HopmaTtuBHO-nipaBoBas
u pazsutuss CMK JIOKYMEHTALUS
Cugrema 1OKyMEHTalUH Cuctema 10KyMEHTalUH
BEPXHUX YPOBHEMN CMK

ITommTHnka '
U IIeIU B 001ac Yupagienne
KadecTBa <

}IOKyMeHTaIII/IEI/I

e —
Pemenne A
PYKOBOJACTBA
A v
Yupasiienue

3alnucaMu
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TpebGoBanus

Cucrema 10 yIpaBJIEHHUIO
JTOKyMEHTAaINH
3alUCSMU  HW)KHHMX YPOBHEH

PecypcHoe obecrieucHme
Puc. 2. Tlpouecc ynpapieHus 3anucsiMu

IMopsinok padoThbI:

1. OGpa3oBaTh HECKOJBKO pabOUYUX IPYIINT YUCICHHOCTHIO HE OoJiee 4-5 YemoBek.

2. BriOpath Beaymiero, KOTOphIid Oy1eT KOOPAMHUPOBATH PabOTy IPYIIIIHL.

3. Hcrone3ylo MpeUIOKEHHYIO BBIIIE METOAMKY OINPEACICHUS IOKa3aTeleH,
pa3zpaboTaiiTe © OIpeneauTe KPUTEPUU U ToKazaTenun 3S(PPEKTUBHOCTH U
Pe3yJIbTaTUBHOCTH TIPOIIECCa.

4. CocraBbTe oT4eT 10 padore. OTUET TOIDKEH COEPIKATh:

"Ha3BaHKME TEMbI U LIEJIb PA0OTHI;
" BEITIOJTHCHHBIC 3a]IaHMS;
" BBIBOJIBI.

OcHoeHble MemoObl u3MePeHUus U OUeHKU Kaiecmaea
Keiic 4. IIpumenenne meroaa QFD npu nuianupoBanum kayecTna

Heab padorei: M3yunth Metonuky npumeHeHuss meroga QFD mpu mmanupoBaHUH
KayecTBa.

Merona passepthiBanus (ynknuu kadectBa (Quality Function Deployment - QFD)
BIIEpBbIe ObLT MPUMEHEH KoMmnaHuen «Muiyoucu» B 1972 1.

Ero cyrb B TOM, uro TpeOoBaHMs NOTpeOUTENs JODKHBI pa3BEepPTHIBAThCA U
KOHKPETH3UPOBAaTbCA MOATAlHO — HAuyWHAsg OT MPEAUHBECTULHOHHBIX HCCIECJOBAaHUM U
3aKaH4YMBasl IPEIITPOIAXKHON MOATOTOBKOM.

JIaHHBI METOJl TpEeJCTaBIseT COOOW TEXHOJIOTUIO TPOEKTUPOBAHMS M3ACTHH U
MIPOLIECCOB, MO3BOJIAIOIIYI0 TPeoOpa3oBbIBaTh IOKEJIAHUS MOTPEOUTENs B TEXHUYECKUE
TpeOOBaHUS K U3AETHIM U MapaMeTpaM IpoIecCOB UX MPOU3BOCTB.

OcnoBHast uzaes texHojormu QFD 3axiouaercs B MOHMMAHUHM TOTO, YTO MEXIY
HOTPEOUTENTLCKUMH  CBOMCTBaMH  («(akTHYecKMMM  TOKa3aTeNsiMH  KadyecTBa») U
YCTaHOBJICHHBIMU B CTaHJapTax MapaMeTpaMu MpPOAYyKTa («BCIOMOIATEIbHBIMU MOKa3aTeNsIMU
Ka4eCcTBa») CyIIECTBYET OOJBIIOE pa3Inyue.

BcenomoratenbHble TOKa3aTeNd KadyecTBa Ba)KHBI JJISl MPOU3BOJMUTENS, HO HE Bcerja
CylLIecTBEHHBI JUIsl moTpedutens. MaeanbHbIM citydaeM Obll OBl Tako#, Korjga Mpou3BOAUTEINb
MOT TPOKOHTPOJIUPOBATh KAyeCTBO MPOAYKIMH HEMOCPEACTBEHHO MO  (aKTUYECKUM
MIOKa3aTeNsiM, YTO, Kak IIpaBuIo, HEBO3MOXHO. [103TOMy OH monb3yercs BCIIOMOraTeIbHBIMH.

Texnonorus QFD — »3T0 mocnenoBaTenbHOCTh JACHCTBHIA TMPOU3BOJUTENS  T10
npeoOpa3oBaHuI0 (PaKTUYECKUX TIOKa3aTeled KayecTBa B TEXHHUYECKHE TpeOOBaHUS K
MIPOIYKIIMH, TIPOIIeccaM B 000pyI0BaHUIO.

Meton QFD - 53T0 »3KCHEepTHBI METOA, HWCHOJB3YIOMMUI TaONMWYHBI crocod
MPEJICTaBICHUs] TaHHBIX, IpUYEM cO crienudruyeckol popmoil Tabnull, MOJTy4YUBIINX Ha3BaHUE
«J1IoM KayecTBa». B 3Tux Tabnmuax oToOpakaeTcst CBA3b MEXAY (aKkTHUECKUMH MOKa3aTesIMU



31

KauyecTBa  (MOTPEOWTEIILCKUMU  CBOMCTBAMH) M BCIIOMOTATEIbHBIMH  (TEXHHYECKUMU
TpeOOBAHUSAMH).

B «mome kauecTBa» B KpaTKOH MaTpU4HOH (hopMe CKOHIIGHTpUpOBaHA WHQOpMAIHS,
HeoOXouMasi JUIsl IPUHATHS PEIICHHS O BBHIOOPE MEPBOOYEPEIHBIX HANPABICHUHN YIyUIICHUN
Ka4ecTBa M3/EIHs, Hy)KHOTO TIOTPEOUTEITIO.

Metonuka QFD npumMeHsieTcss Ha dTarne MapKeTUHTa B )KH3HEHHOM ITHKJIC IPOIYKINH U
NOSIBUJIACH OJIarofapsi K3MEHEHUSIM B KOHIICTIIIUU MapKETHHT .

Omanwt nposeodenuss QFD.

[Tponecc u3ydyeHus «royoca moTpeduTesns» ¢ nmomomsio Metogonoruu QFD comepxur 8
JTAIoB:

1. Onpoc nompebumerneii.

2. Onpeodenenue panea 8axdcHocmu mpebosanuti nompeoumens.:

- ¢ IPUMEHEHUEM MaTPUIIbI MTAPHBIX CpaBHEHUH (00Jiee TOUHBIN);

- C pacCcTaHOBKOW 3KCIEPTaMHu 0alIOB BaYKHOCTH.

3. Buvibop uHdcenepHbIX Xapakmepucmuk, GIUAIOWUX HA BbINOJIHEHUe MmpebOo8aHull
nompebumesist, OYeHKa CMeneHu Ux GIUsHUSL.

4.  Onpedenenue  abcontommou U  OMHOCUMENbHOU  BANCHOCMU — UHHCEHEPHBIX
Xapakxmepucmux.

5. Ogopmnenue «kpvluwiu Oomuxa» - onpeoeneHue 63aUMOBIUAHUSA UHHCEHEPHBIX
xapakmepucmux (KOppeisyuoHHbIX cés3ell).

6. Ilposedenue beHUMapKuHea no 8blOPAHHBIM UHIHCEHEPHBIM XAPAKMEPUCTUKAM.

7. Onpeodenenue  OMHOCUMENbHOU  MPYOHOCMU — VIVYUIEHUU  UHICEHEPHbIX
Xapakxmepucmux.

8. [lpunsimue ynpasnenueckoeo peuteHus.

1. Onpoc nompebumeneii.

Omnpoc moTpeduTeneld MPOBOIUTCS IS OTIACIBHBIX CETMEHTOB pPBIHKA. 1S M3ydeHHs
TpeOoBaHul nMoTpeduTenell MapKeTOI0rH IPOBOAAT O€3aHKETHBIE ONIPOCHI HOTPEOUTENEeH NI UX
AHKETUPOBAHUE, 3aTEM MOTYUYEHHbIE TaHHbIE 00pabaThIBAIOTCS.

Ilepen cocraBieHHEM aHKET LeNeco0Opa3HO M3JENUsi CTPYKTYpHUPOBaTh Ha COCTAaBHBIE
yactu. Hampumep, Hapy4dHbI€ Yachl MOKHO CTPYKTYypUpPOBaTh Ha Kopnyc, tudepoaaT u Opacier.
B cooTBeTcTBHHM € 3THUM BOIIPOCH! B aHKeTe OYAyT KacaTbcs Kopiyca, nudepbaara u 6paciera u
oOumx ¢yHkuuid. Bompocsl B aHKeTax, MO MHEHHIO SIMOHCKUX CIELUAIUCTOB, JOJIKHBI
COCTaBJIATh TPH CIHEIHMAIKCTA: MPO(PECCHOHAN, JIMHTBUCT U TICUXOJIOT (B SIMOHUM JUIS CIIOKHBIX
00BEKTOB 3Tanm M3yuyeHHs TpeOOBaHUU MOTpeOuTeNnel 3aHMMaeT A0 IMOoJyTopa JeT, T.K. OT
TIIATEJIHOCTU aHallu3a TpeOoBaHUI MoTpeOuTenel 3aBUcAT B OyIylIeM YCHEIIHOCTh CObITa U
UMUK (PUPMBI).

ITpu GezaHKETHOM OIpoce MOTpeOUTENb POPMYIUPYET CBOU MOXKETaHHsI, KaK MPaBUIIO, B
abcTpakTHOM dopme THMa «yAo0Has MeOenby» WK «Jierkuid Tenedon» u np. Ho 1ist uHxeHepos,
IIPOEKTUPOBIIUKOB, KOHCTPYKTOPOB 3TOT0 HEAOCTATOYHO: CIEAYET YETKO ONPEACIUTh pa3Mephl,
MaTepuaibl, TpeOOBaHUs K 00pabOTKe MOBEPXHOCTH, JONMYCTUMBII BEC.

BrrsicHenne TpeOoBaHMit moTpeOuTenel HauumHAeTCs C aHanu3a pbiHKA. [l aHamusa
pBIHKa B KauyecTBE MCXOJHOM HMH(OpManmu, Kak MpaBWIIO, HCIOJb3yeTcs ompoc. CHavana
orpenensercss BbIOOpKa MOTEHUUANbHBIX MOTpeOUTeNel, KOTopas XOpOIIO INpEICTaBiIseT Bce
MHO’KECTBO MOTEHIUAIbHBIX NMOTpeOUTENel B ONPEIEIIEHHOM PHIHOYHOM CETMEHTE, B KOTOPOM
neiictByer pupma. 3aTeM B paMKax BBIOOPKH MPOU3BOIHUTCS ONPOC, C TEM, UTOOBI HA OCHOBE €r0
pe3yJIbTaTOB OMpPENENNTh, KaKUMH CBOMCTBAMH JIOJKHA OOJaJaTh JaHHAS MPOAYKIMS, YTOOBI
NOTPEOUTENH 3aXOTENH €€ KYIUTh.

JIocTOMHCTBO BBIOOPOYHOIO METOJa aHAJM3a PbIHKA B TOM, YTO OH COKpAIaeT BpeMs
UCCIICIOBAaHUN NIPU CTATUCTUYECKH BEPOSATHBIX pe3yJIbTaTax.
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Bribopka momxkHa OBITH pENPE3CHTATHBHOM (TMPEACTABUTEIBLHON) W HECMEIIEHHOH T.e.
MPEACTaBJIATH BCC CJIOM BO3SMOKHBIX HOTpCGHTCHCﬁ.

Ecnmu 0 reHepanbHO COBOKYMHOCTH HUYErO HE M3BECTHO, TO O0BEM BBIOOPKH (YHCIIO
OTIpaIIuBaeMbIX) onpezenseTcs mno Gopmyie:

pqu*
n= a*
rae
P - BEpPOSATHOCTH TOTO, YTO MOTPEOWTENHh TMOJB3YETCS MPEATaraéMbIM TOBAPOM HITU
YCIIyTOM;

g= 1-p — BEpOATHOCTH TOTO, YTO MOTPEOUTENb HE MOJB3YETCs MpeIaraéMbIM TOBAPOM
WJIN YCITYTOM;

U — K03 pPHULIHEHT, 3aBUCAIINN OT IPUHATON BepoaTHOCTH. OOBIYHO U=2;

A — nipuHsATas JomycTUMast OIMOKa B JOJISX €AUHULIBI, 00bIYHO paBHast 5%, niu 0,05.

3amaua QFD kak pa3 U COCTOMT B TOM, YTOOBI clieJlaTh MHEHHUE IMOTPEOUTENST TOHATHBIM
st mHkeHepa. QFD cimyuT cBOCOOpa3HBIM IMEPEBOTYMKOM C SI3BIKA MOTPEOUTEINST HA SI3BIK
pa3pabotunka. Kpome toro, meron QFD Brimonnser mMuHoro npyrux 3anad. B uwacTHOCTH, OH
MO3BOJIICT CPAaBHUTH IIOKA3aTelU IPOCKTUPYEMOro0 TOBapa ¢ IIOKa3aTelIsiMH TOBapOB
KOHKYPEHTOB, a TAaK)Ke€ OIpPEIesaTh SKOHOMUYECKYI0O U TEXHUUYECKYIO Pealn3yeMOCTh CO3/IaHus
TOBapa.

2. Onpeoenenue panea 8axcHocmu mpebosanuli nompeoumens

B pesynpraTe ompoca momywaercs coucok TpeOoBanuii motpebutens (TII)
IUTAHUPYEMOW TMPOMYKIIMH, W3 KOTOPOTrO HEOOXOJUMO BBIICIHTH  ITOBTOPSIOIINAECS
3HaYUMBbIEe TPEOOBAHUSI.

Ha camom peme mpu wucnoms3oBanuu Merona QFD  yuuThiBaeTcss MHOXECTBO
TpeboBanuii. B nanHOM ciydae Juisi mpuMepa ¢ 4yacaMu y4TeHO ToJbKO msaTh T11:
TOYHOCTB;

JIA3aH;

MIPOYHOCTH Opaciera;

YCTONYMBOCTH CTEKJIAa MPOTUB LAPAIHH;

BOJIOHETIPOHHUIIAEMOCTb.

ko

Panru Baxxnoctu TII onpenensieTcss METOI0M NApHBIX cpaBHEHUM (Tab. 1)

Tabmauma 1.
Martpuiia napHbIX CpaBHEHHH TpeOOBaHUI MOTPeOUTENS
TII 1 2 3 4 5 Cymma Panr
1 * >3 >3 >3 >3 12 0,3
2 <1 * >3 <1 =2 7 0,175
3 <1 <1 * >3 >3 8 0,2
4 <1 >3 <1 * =2 7 0,175
5 <1 =2 <1 =2 * 6 0,15
40

Ha mannoM »Tame CpaBHHUBAIOT IOIIAPHO TII n BBISACHAKOT, KAKO€ H3 HUX BAXXHCEC. 3Ty

paboTy mnpoBOAMT Tpymma s3kcneptoB. [ns 3amucu

OTHOIIEHWIA:

® (CJIOBO «BAXKHEE» 3aMEHIIOT 3HAKOM > - 6OJ'II)IHG;
® CJIOBO «KMCHEC BAXXHO, HEM» 0003HAYAIOT 3HAKOM «<» - MCHBIIC,

B MaTpul€ IMOJbB3YIOTCA 3HAKaMU
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¢ [IpU paBCHCTBC 3HAYNMOCTHU UCIIOJIB3YIOT 3HAK «=) - PaBHO.

DTUM 3HaKaM NMPUCBAUBAIOT YUCIIOBbIC 3HAYCHMUS:

> - 3 paia;

= -2 Oaja;

< -1 6amn.

N3 tabn. 1. BunHo, uro TII1 Baxknee TII2 u BooOmIe Bcex Apyrux TpedoBaHuii. B kaxmoit
KJIeTKe — 110 3 Gaiuia, cymma cTpoku — 12 6auios.

N3 Bropoii crpoku caeayer, uto TII2 menee Baxno, uem TII1 (1 6amm), TII2 Gonee
BaxxHo, uem TI13 (3 Gamna), u T.x1.

Jlnst onpeniesieHus panra Baknoctu kakoro—iu6o TII ciexyer o0uryto cymMMmy ero CTpOKu
pa3zeNiuTh Ha CyMMYy 3HaueHul B KosoHKe «CyMmay.

Panr Baxxnoctu TII1 B nannom npumepe: 12:40=0,3.

Jlis mpoBepku: cymMMa MOJYYEHHBIX pPaHTOB Jo/bkHA paBHAThCA 1,0. B 3aBepuienun
JAHHOTO dTara MOYXHO MTOCTPOUTH YacTh MaTPHIIBI «JJ0OMa KauecTBa» (Tabm.2).

Tabnuna 2.
PanxupoBanue TpedoBaHui mOTpedUTENEH
No TpeboBanust moTpedUTENICH Panr
1 TouHOCTH 0,3
2 | Ilpounocts Opaciuera 0,2
3 Jluzaiin 0,175
4 Y CTONYMBOCTh IPOTUB LAPAIIUH 0,175
5 BoonenponuiiaeMoctsb 0,15

[To manHBIM ompoca BHUAHO, YTO MOTPEOUTETN OOJIBIIE BCETO LEHAT TOYHOCTh YacoB, Y
storo TII paHr BbllIe BceX.

3. Bbvibop uHOIMICEHEPHbIX XAPAKMePUCMuUK, GIUAIOWUX HA mpebosanus nompebumerell.
Oyenka cmenenu GIUAHUAL.

OTOT 3Tall BBINOJHAETCS CIENUATbHOW KOMaHJIOW pa3pabOTUYMKOB, CO3/1aBaeMOM s
naHHoro ciydad. Ilepeq Hell Ha mepBoMm sTame paOOThl CTaBUTCA 3ajjaya COCTaBUTh CIIHCOK
UH)KEHEPHBIX XapaKTEPUCTUK OYIyIIEero M3JeNus, OTPa)Kaloluil B3IJIAA HA M3JAEIHE C TOUYKU
3peHusi uHkeHepa. KomaH1a rOTOBUT CIIMCOK XapaKTEPUCTUK, BAKHBIX C UX TOUKHU 3pEHUS, U
npejyiaraeT €ro B KayecTBE pe3yJsibTaTa JaHHOIrO 3Tama. fI3bIK 3THX XapaKTEpUCTHK JIOJIKEH
OBITH TOCTATOYHO ONPEJETICHHBIM, HHXEHEPHBIM.

B kauectBe mHxkeHepHBIX XapakrepucTuk (MX) skcnepThl BpIOpanu Takue, KOTOpbIE
BIUAIOT Ha Te Wiau uHble TII M 1O KOTOPBIM MOJKHO CPaBHUBATH NPOEKTHUPYEMOE H3IENHE C
U3JIeNUSIMU KOHKYpHUpytomux ¢pupm. B mpumepe ¢ yacamu npusitel ciaenyromue UX:

1. mmpuna O6pacnera;

2. nuametp nudepbOaTa;

3. TBEpIOCTh MOBEPXHOCTH;

4. rtnyOuHa NOrpyXeHUS B BOAY;

5. OTKJIOHEHHE OT 3TAJOHHOTO BPEMEHH.

Cea3p mexay TII m X oroOpakaeTcs B TaKk Ha3bIBA€MOM CEPIILIEBUHE «JJOMa Ka4eCTBa» -
MaTpuIle ux cBsi3u (Tabm.3)

W3 tabmuiubl BUAHO, YTO, MO MHEHHIO JKCIEPTOB, IIMpPHHA OpaciieTa BAHMSIET Ha IU3alH U
MEHBIIIE — Ha MPOYHOCTH Opaciera; auamerp mudepoOata cuiabHEee BIUSET HA AW3alH U
OKa3bIBAET HEKOTOPOE BIMSIHHE HAa BOJOHEIPOHUIIAEMOCTb, TMOCKOJIBKY g Oojiee KPYIMHOTO
CTEKJIa TIpoIIe 00eCTIeUnTh TePMETH3AIINIO U T.]I.
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4. Onpeoenenue  abcontomuoti U  OMHOCUMENLHOU  BANCHOCHMU  UHICEHEPHBIX
Xapakmepucmux.
3HaveHne a0comoTHON BakHOCTH (AB) kakoit-mn6o X momydaercs kak cymMma 1Mo BepTHKAIN
npousBeaeHuit 6ayutoB BnusHus WX Ha panru coorBerctByromux TII. Tax, s MX1 (mupuna
Opaciera) abCoNIIOTHASI BAXKHOCTh PACCUUTHIBACTCS CIIEIYIOIINM 00pazoM:

AB X1 =(3,0x0,175)+(1,0 x 0,2) = 0,725.
st BTOpO# KOJIOHKH
AB X2 =(3,0x0,175)+(1,0 x 0,15) = 0,675.

[Tocne ompeneneHus aOCOMIOTHOM BaXKHOCTH i Kakaoro WX Haxomar cymmy Bcex AB (mmo
ropusoHTtanu). Jns qanHoro npumepa cymma = 3,875

Jns HaxoxaeHust oTHocuTeNnbHOM BaxkHocTH (OB) kaxaoi UX (B %) HeoOxoaumo:

AB x 100:Z

Jlns naHHOTO MIpUMepa:

OB ms UX1=0,725 x 100 : 3,875 = 18,7%.

O6mas cymma Bcex OB nomxkna 6b1Th paBHa 100%.

OtHocurenbHass BaXHOCTh MX sBIS€TCS OJHUM U3 KIIOUEBBIX IMOKa3aTenell ains pa3paboTKu
MOJIEJH, IOCKOJIbKY OTPa)kaeT BaKHOCTh XapaKTEPUCTUKU C TOUKU 3PEHUS TOTPEOUTEN.
ITocne 3aBepieHUs JAHHOTO 3TAIla YacTh «JI0Ma Ka4eCTBa» UMEET BUJI MAaTPHULIBI.

5. Onpedenenue «Kpvluu oOoma» - onpeoeieHue B3auUMOGIUAHUS UHIHCEHEPHBIX
xapakmepucmux (KOppeisyuoHHbIX cés3ell).

OmnpeneneHre B3aUMOBIUSHUS (KOPPEISIHOHHBIX cBsizell) X BBIMONHSIOT B BUJIEC MATPHIIHI,
pa3pe3aHHOW 10 JUAroHaliv, KOTOpas pPa3MElIacTCsl BBIINIC WH)KCHEPHBIX XapaKTEPUCTHK W
HAIIOMHHAET KPBIITY.
QFD uyacTo Ha3BIBAIOT «JIOMOM KauyeCTBa» MMEHHO U3-3a «KPBIIIN», B KOTOPOH MPOCTABISIOTCS
B3aMMOCBSI3M MKy CAMUMU HH)KEHEPHBIMHU XapPaKTEPUCTUKAMH.
X ™MoryT OBITh pa3HOHANPABIECHHBIMU M, COOTBETCTBEHHO, MPOTHBOPEUYHUTH JAPYT IPYTY.
Hanpuwmep, XapaKTepUCTHKa «Macca aBTOMOOWJIS» BCTyNMaeT B NPOTHBOpEYHE C
XapaKTePUCTUKON «pacxon OeH3WHa» ,T.K. MPU YBETUYEHUU MACChl aBTOMOOWIIS MPHUXOAUTCS
TpaTUTh OOJIbIIE OEH3MHA.
Brigensitor 4 Buna B3aumoBnusHus X npyr Ha apyra, eciiv Takoe BIMSIHHE MTPOCIeKUBACTCS.
4 X2 AUX2

a > nx1 6 X1

Ha puc. a nunumeit 1 mnokaszan s npumepa rpaduK CHIBHOW TOJOXHUTEIbHOM
3apucumoctd X2 ot UX1 ,a nunueit 2 — npumep cnadoil monokKUTeNbHOM 3aBUCUMOCTH OJTHOM
XapaKTEPUCTUKHU OT ApYyroi. I1o0KUTEeNbHON CUMTAEeTCsl 3aBUCUMOCTh, KOTAA C YIy4YUIEHUEM
OJIHOM XapaKTEPUCTUKHU APYyTas TOKE YIydlIaeTcs.

Ha puc. 6 mnokazanbl orpumarensHas cuibHas (1) u oTpumartenvHas cnabas (2)
B3anmo3aBucuMoctu MX. OTpuuaresbHOM B3aMMO3aBUCUMOCTBIO CUMTAETCS Takas, KOrjga C
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ynyumearuemM ogHoit X npyrast yxyamaercs. 3TOT THI B3aMMO3aBUCHMOCTH OCOOCHHO Ba)KHO
BBISIBUTD, ‘ITOGBI ONTUMHU3UPOBATH KOHCTPYKIUIO U3CTINUA NI TCXHOJIOTHIO U3TOTOBJICHU .
Bun u crenens B3aMM0O3aBUCUMOCTH MOKHO 0003HAYUTh CHMBOJIAMU:

© - cuibHas TIOJIOXKHUTEIbHAS,
O — cirabast mOJIOKUTEIIbHAS,
X — cuIibHAs OTpUIATEIbHAS,
A- cnabGast oTpuIaTeIbHAs.

Bun «xpslim joma» ai1s npuMepa ¢ yacaMM IPUBEACH Ha PUC.

VA A VAT

Puc. 1. «KpsbIma qomMuka» kauecta

6. Ilposedenue benumapkunea no 6blOPAHHLIM UHIHCEHEPHBIM XAPAKMEPUCTIUKAM

CopepxaHue 3TOro srama — y4deT YpOBHSA KOHKYPEHTOB. ['0OBOps O pealbHOM pBIHKE,
HEO0OXOJUMO MOMHUTh O KOHKYPEHTaX, KOTOPBIX B OIPEAEICHHONW HUIIE MOXET ObITh OYEHBb
MHOTO0.

[IpowrocTpupyeM CUTyalHIO Ha IPUMEpPE ABYX KOHKYPEHTOB. Y IEPBOr0 KOHKYPEHTa
A pbIHOYHAs A0Js 4yTh Oosiblie Hawme. Y BToporo B — uyTh Menbiie. O0a OHM MPEACTaBIIAIOT
JUIE HAac TOTEHIMAJIbHYIO ONAacHOCTh. IlepBbIid - TeM, 4TO OH WMeeT OOJBIIYI0 HHIIY W,
clleZIoBaTeNIbHO, 00Jiee «CHJIEH» B 3KOHOMHUYECKOM OTHOLIEHMHM. BTopoil XoTs M He AoCTHr
HalIEro ypOBHsI, HO aKTUBHO CTPEMHUTCS K 9TOMY, U CKOpee BCETr0, INIAHUPYET BBIITYCTUTHh HOBBIN
KOHKYPEHTOCIIOCOOHBII MPOIYKT.

JUia HarnsgHoOro NPEACTaBICHHUS O TOJIOKEHWU Jell C KOHKYpPEHTaMU OOBIYHO
UCTIOJB3YIOT TparuecKue crocoObl - B BUJIE AUarpamMmm, rpaMKoB U JAp.

Ha puc. 2 Huxe OCHOBHOW MaTpullbl NPEACTaBIEHBbI pPE3yJbTaThl OCHUMapKUHIa C
0003HauEHHEM YPOBHSI TOCTHXKEHUH MO oTAenbHbIX X KOHKYypeHTOB A U B 1o cpaBHeHHIO C
Hamied opranuzauueid. M3 pucynka BugHo, yto mo MX1 koHKypeHT A omepexaer Hac Ha
YCIIOBHBIX JIBa YPOBHS, a KOHKYpEHT B oTcTaer Ha OnMH ypoBeHb. AHAJOTUYHO IPOBOJAT
aHanu3 u 1o apyrum MX.

Kpome Oenumapkuara no HMX MOXHO NpOBOAUTH OEHUMAPKUHI M IO CTENEHHU
YIOBJIETBOPEHHOCTU TpeOOBaHUN MOTpeOuTeNne B Y€ BbIIycKaeMoW mNpoaykuuu. Taxoi
rpaduK pacroyiaraloT crnpaBa OT ILEHTPaJbHON MaTpulbl Ha MpoJobkeHun cTpok TII.
Pe3ynbpTaTel OeHUMapKUHTra, Tak K€ KaKk U OTHOCHUTENbHasl BaXKHOCTh WX, ABIAIOTCA JaHHBIMU,
Ha OCHOBE KOTOPBIX B JJaJIbHEHIIIEM Oy1eT MPUHUMATHCS YIPABICHYECKOE PElICHuE.

7. Onpeodenenue OMHOCUMENbHOU mpyoHOCmu VAVYUeHul UHIICEHEPHBIX

Xapaxmepucmux

Mertonuka QFD mpenycmarpuBaeT ydeT TEXHHYECKHUX OIpAaHHUYEHHUH WM TpyAHOCTEH
pealM3allud  MHXKEHEPHBIX  XapakTepucTuk. HeBO3MOXHO co3maTh  CyNnepcKOpOCTHOM
CIOPTHUBHBIM aBTOMOOMJIb MaccOoil B HECKOJIBKO COTEH KWJIOTPaMMOB, MO KpaiiHeH Mepe, Ha
HBIHEITHEM YypOBHE pa3BUTUS TEeXHUKU. [losToMy mpeaycMoTpeHa CTpoYKa MaTpHIIbI, T
IIPOCTABJISIFOTCS SKCIIEPTHBIE OLICHKU TEXHUUYECKOHN peann3yeMocTu Tex 3HaueHuil X, KoTopsIix
B HauOombiied creneHu TpeOyroT mnorpedutenu. Ha puc. 2. TexHuyeckas TpyAHOCTh
peau3aly HHXEHEPHBIX XapaKTePUCTUK OLIEHEHA MO MATHOAIIBHON CUCTEME: YeM BhIIIe Oa,
TEM TpyJHEE peanu3als.
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Ilpunsamue ynpasnenyeckoeo pewienus — 3aKarounTenbHbld dTan mMeroaukun QFD. Ha
OCHOBAHUU IIOJYYEHHBIX JAaHHBIX — OTHOCHUTEIBHOM BaXHOCTH MX, TEXHUYECKOU TPYyIHOCTU
peanu3alyy MocaeHUX U OEHYMAPKUHIOBBIX MCCIIEOBAaHUI — HAJ0 NPUHATH pelIeHHE: KaKue
u3 X tpebyercs B mepByI0 ouepeib yIydliaTh Ipy pa3paboTKe HOBOTO U3/EIHsI.

BapuaHToB NpUHATHA pELICHUH [0 MMEIOLIMMCS JJAaHHBIM MOXET OBITh MHOXKECTBO.

[IpuBeneM oMH U3 BapUAHTOB PACCYKACHUHN IIPU IPUHATHH PELICHUMN.

[IpunsaTo cnenyrouiee pelieHue.
e 5ta UX nmeeT HanOOIBIIYI0O OTHOCUTEIBHYIO BAXKHOCTD JIJISl IIOTPEOUTEIIS;
® Mbl OYEHb OTCTAaEM IO 3TOMY IIOKa3aTeNI0 OT KOHKypeHTa A, B TO K€ Bpems
HEOO0XOMMO OTOPBATHCS OT KOHKYypeHTa B, KOTOpBI MO 3TOMY IOKa3aTesro
HaXOJUTCSl Ha OJHOM YPOBHE C HaMH;
e yIIydllIeHHE JAHHOTO NapaMeTpa MUMeeT CPeHIOK (3) TEXHUYECKYIO CIIOKHOCTh
pean3anuu, 94To BIOJHE TOCTHKHUMO.
Bo Bropyro ouepenp HeoOxoxumo yayumaTh VX1, rae mMbl Takke CHIBHO OTCTaeM OT
KOHKYypeHTa A, HO TPYJHOCTb peajau3auuu HeBeiuka (1), mpu 3TOM MO Ba)XXKHOCTH IOKAa3aTelb
3aHUMAET TPEThEe MECTO.

B Tpetbio ouepens cienyer MHBECTUPOBATh CpeicTBa B yiydmeHue MXS ,tak kak 1o
BaXHOCTH I10Ka3aTellb HAXOJUTCSI HA BTOPOM MECTE, Mbl OTCTAaEM OT KOHKYpEHTa A U Ha OJHOM
YPOBHE OT KOHKYpeHTa B, HO peanu3anus npoekra Hanbosee CI0KHa.

[Ipu BbIOOpe pemieHust TpeOyeTcss ONMpPEAETHTh LEJNeBble IOKAa3aTeNd IapamMeTpoB,
KOTOPbIE MOKHO I10CJIE U3TOTOBJICHUS MPOIYKIIMU IPOKOHTPOIUPOBATh.

3aoanue. llpoBectu QFD — aHamu3 s IUIAaHUPOBAHHWS TIPOM3BOJCTBA OOBEKTA
«boTHHKW/CaIOry OCCHHHEY.

AHanu3 nNpoBOAUTH TPeMsS-4eThIpbMs noArpynnamu. Ilocie 3aBepiieHus aHanusa BCER
Ipynmnoil o6cyIuTh pe3yabTaThl U NIPUHATH PELICHHE.

1 | 2 | 3 | 4 | 5
WnxeHepHble XapaKTepUCTUKU
TII Paur
TouHocTh 0,3 ©3
[TpounocTs Opaciera 0,2 O1 ©3
Jn3aitn 0,175 ©3 ©3
Y CcTOHYUBOCTE MPOTHUB 0,175 ©3
IaparvH
Bononenponuiiaemoctb 0,15 o1 ©3
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AOCOIIIOTHAST BAXXHOCTH 0,725 0,625 1,125 0,45 0,9
OTtHocUTeNnbLHAS 18,7 17,4 29,1 11,6 23,2
Ba)XKHOCThH
EnuHu1bpl n3MepeHus MM MM HV M C.Brox
TexHuyeckue TpyIHOCTH 1 1 3 4 B
+2 A A Mgl A
+1 A-Mn1 A
bernumapkuHT 0 Mzl B Mpe1-B
-1 B Mzs1-B B
-2
Pemrenne 2 1 3

B

5.
6.

Puc. 3. «Jlom xauectBay» a1t mpoekTa «Yacobh»

6. YYHEBHO-METOJNYECKOE U HTHOOPMAIIMOHHOE OBECIIEYEHHE
JUCIHUIIVINHBI

KadecTBa.

TpebGoBanus

6.1. Cnmcoxk HCTOYHHKOB M JIMTEPATYPbI

Poccuiickue Bepcuu cTaH1apTOB:

Uctounuku

IDT) Quality management

I'OCT ISO 9001-2011. MexrocynapcTBeHHbI cTaHgapT. CUCTEMbl MEHEIHKMEHTA

(ISO 9001:2008,

systems.

Requirements (BBenen B aeiictBue ¢ 1 saBaps 2013 roga [Ipukazom Poccranmapra ot

22.12.2011 N 1575-ct) - M.: Cranmaptundopm, 2012.

I'OCT ISO 9000-2011. MexrocynapcTBeHHbIi crangapt. CHCTeMbl MEHEIKMEHTa

kauectBa. OcHOBHbIE NoJI0keHus U cioBapb (ISO 9000:2005, IDT) Quality management

systems. Fundamentals and vocabulary (BBemen B nedictBue ¢ 1 smBaps 2013 roma

[Tpukazom Poccranmapra ot 22.12.2011 N 1575-cT) - M.:Crannaptundopm, 2012.
. TOCT P NCO 9000 — 2015 — anamnor ISO 9000-2015, BBeaén B nerictBue 01 HOAOpsS

2015 rona, yrBepxkaeH B Poccranmapte 28 centsaops 2015 rona.

MCHCIP)KMCHTa KauyeCTBa»

CIIOBaphb»

I'OCT P CO 9001-2008 «Cuctema MmeHepKMeHTa kauecTBa. TpeOoBaHUs»

I'oCT P HCO/TO 10013-2007 «PykoBOACTBO IO JOKYMEHTHPOBAHHUIO CHCTEMBI

T'OCT P UCO 9000-2008 «Cucrema MeHemKMeHTa KayecTBa. OCHOBHBIE ITOJIOXKEHUA U

. TOCT P MCO 19011-2012 PekoMeHgamnuu Mo ayAWTy CHCTEM MEHEI)KMEHTa KadyecTBa

W/WIIN OXpaHbl OKPYIKAIOIIEH Cpebl
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8. ®enepanbnblii 3ak0H OT 29.06.2015 N 162-®3 "O cramgaptuzanuu B Poccuiickoi
®denepanun”

Jlumepamypa

Ocnoenasn

1. Apucros O.B. Ympasiaenue kauectBom: yueOHuk / O.B. Apucros. 2-e u3g., nepepad. u
norn. — M. : UHOPA-M, 2017. — 224 ¢. (OBC Znanium.com)

2. EnoxoB A.M. YnpapneHue kadecTBOM. YueOHOE mocodue. 2-¢ u3j., nepepadboTaHHOe U
nomnonaernoe. M.Mudpa-M, 2017. 334 c. (BBC Znanium.com)

3. Cepomran M.B. Ynpasienue kauectBom. Yueonuk / Muxeea E.H., Cepomran M.B., -
2-¢ u31., ucnp. u joi. - M.: lamkos u K, 2017. - 532 ¢. C.72-106 (3BC Znanium.com)

4. TlporackeB B.b. VYmpaenenue kadectBom: yueObnuk / JLE. bacoBckmii, B.b.
[IporackeB. — 3-¢ m3a., nepepad. u mpon. — M.: UIHOPA-M, 2018. — 231 c. + Jlom.
Marepuainst (OBC Znanium.com)

Jlononnumensnas

1. BpoBun C.M., CanumoBa T.A. Cucrema MeHEPKMEHTa KauecTBa OpraHu3aiuu. Y4yebHoe
nocobue. M.Muppa-M. 2017, 299 c. (3BC Znanium.com)

2. Cusukma A.IO. VYmpaenenue kauectBoM : yue0. mocobme / E.b. T'epacmmoBa,
b.M. I'epacumos, A.}O. Cuzukun ; nog pen. b.W. I'epacumoBa. 4-e¢ u3n., ucop. u J01.
M. : DOPYM : UHD®PA-M, 2018. — 217 c. + JJon. matepuansl (3bC Znanium.com)

3. Marep B.E. Ynpasnenue kauectBoM : yue0. nocoobue. — M.: UHOPA-M, 2018. — 176
c. (OBC Znanium.com)

6.2.Ilepeyenn pecypcoB HH(POPMALHOHHO-TeIeKOMMYHUKANMOHHOM ceTH
«HHTepHeT»

1. www.juse.or.jp - [Ipemus [lemMunra

2. www.quality.nist.gov - HanimoHanbsHast mpeMus B o0siacT kauectBa uM. M. Bonapumka

3. www.deming.ru — lemuHr

4. www.stg.ru — PUA «CtanaapTsl U Ka4eCTBO»

5. www.is09000.ru - Pa3spaboTka 1 BHEJPEHHE CUCTEM MEHEKMEHTa KaueCcTBa

6. www.quality.eup.ru — Pa3paboTka 1 BHEJpEHHE CHCTEM MEHEHKMEHTA KauecTBa

7. gm-s.com/pub.php?pub=3&id10 — kuura «IIpoctpancTBo a-pa Jlemunra»

8. www.volga-quality.ru — [ToBomkckHii Ki1yO KauecTBa

9. www.ateh.h12.ru — caiit mpo y4eHue, MEHEPKMEHT U KaueCTBO

10. www.certicom.kiev.ua — koucyabTannonno-mMetoauueckuii nentp « CEPTUKOM»



http://znanium.com/catalog/author/8661620c-f6b0-11e3-9766-90b11c31de4c
http://www.juse.or.jp/
http://www.quality.nist.gov/
http://www.deming.ru/
http://www.stq.ru/
http://www.iso9000.ru/
http://www.quality.eup.ru/
http://qm-s.com/pub.php?pub=3&id10
http://www.volga-quality.ru/
http://www.ateh.h12.ru/
http://www.certicom.kiev.ua/
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11. www.standard.ru — Crangapt.py

12. www.iso.staratel.com — caiit, nocBsiieHHbIH cepuu cranaapToB ISO, Bompocam

MEHEPKMEHTa KauecTBa U cepTU(UKALUU

13. www.tgm.stankin.ru — mpo6ieMsl kauecTBa B chepe 00pa3oBaHHUs

14. www.farial.ru/press/ageofquality/ - sxypuan «Bek kauecTBa»

15. www.asms.ru — AkagemMust CTaHIapTU3AIUHN, METPOJIOTHH U CEPTH(PHUKAINN

16. www.mirg.ru — «Mup kadecTBa» - ouIHATBHBIN MTOpTal Beepoccuiickoii opranu3auu
kadectBa (BOK)

17. www.gost.ru —IIpemus [IpaBurensctBa P® B o6nacTu kayecTBa

18. www.vniis.ru — Beepoccuiickuii HayqYHO-HCCIICI0BATEILCKUI HHCTUTYT CEPTH(PHUKALIUH
(BHUUAC)

19. www.vniiki.ru — Beepoccuiickuii HaydHO-HCCIIEA0BATEIbCKUI HHCTUTYT
KJaccu(puKalum, TEPMUHOIOIMH U UH(OPMAIMH [0 CTaHJAPTU3ALUH U KaUeCTBY

(BHUMKN)

20. www.expert-iso.ru — CoBpeMeHHBINH MEHEIDKMEHT — 3TO MEHE/DKMEHT KadecTBa. Quality
consulting company «Expert Group»

21. HanonanbHast 3nekTpoHHas oudaunoreka (HOB) www.rusneb.ru
22. ELibrary.ru Hayunas snextpoHnas 6ubimnoreka www.elibrary.ru
23. DnekTponHast oubimoreka Grebennikon.ru www.grebennikon.ru
24. Cambridge University Press

25. ProQuest Dissertation & Theses Global

26. SAGE Journals

27. Taylor and Francis

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUITJINHbBI

Jns  obecrieueHus JAMCUMIUIMHBI — MCHOJB3YETCSl  MaTepUalbHO-TEXHHUYEcKas 0Oasa
00pa30BaTENILHOTO  yUpeX/AEHUs: Yy4yeOHble ayJUTOpUH, OCHALIEHHbIE KOMIIBIOTEPOM U

IMPOCKTOPOM JIsI ACMOHCTpallun y‘le6HBIX MaTCpHraJioB.

CocraB nporpaMMHOTro 00€CIeYeHH s :

[Tpu npoBenenuu 3anatuil 6e3 cneuuansHoro [10
1. Windows

2. Microsoft Office

8. OBECIIEYEHME OBPA3OBATEJIBHOI'O ITPOLECCA
JJIA UL C OTPAHUYEHHBIMHU BO3SMOXHOCTAMMUA 310POBbS

B X04€ peain3dall JUCHUIIIIMHBI UCITOJIB3YIOTCA CICAYIOHNIUE JOMOJIHUTCIIBHBIC
METOBbI O6yquH$I, TEKYIIETO KOHTPOJIA YCIIEBAEMOCTHU U HpOMe)KYTOqHOﬁ arTeCcranuu
06yanOH_[I/IXC$I B 3aBUCUMOCTH OT UX MHAWUBUAYAJIBbHBIX 0COOEHHOCTEH:


http://www.standard.ru/
http://www.iso.staratel.com/
http://www.tqm.stankin.ru/
http://www.farial.ru/press/ageofquality/
http://www.asms.ru/
http://www.mirq.ru/
http://www.gost.ru/
http://www.vniis.ru/
http://www.vniiki.ru/
http://www.expert-iso.ru/
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® IS CJETBIX U CIa0OBUISIINX

- JeKUUM O(OPMIISIIOTCA B BHJAE ANIEKTPOHHOIO JOKYMEHTAa, JOCTYNHOIO C ITOMOUIBIO
KOMITBIOTEPA CO CIEIUATU3HUPOBAHHBIM IIPOTPAMMHBIM 00€CIIeYeHUEM;

- THUCbMEHHBIC 3a/laHHs BBIIIOJHSIOTCS Ha KOMIIBIOTEPE CO CHEUUAIN3HUPOBAHHBIM
IPOrpaMMHBIM 00€CIIeYeHUEM, WIIM MOTYT ObITh 3aMEHEHbI YCTHBIM OTBETOM,;

- obecrieunBaeTCsl MHANBUAYyAIbHOE paBHOMEpHOE ocBenienne He menee 300 mrokc;

- NI BBIIOJHEHUS 3aJaHusl P HEOOXOJUMOCTH IPENOCTABIISAECTCS YBEIMYMBAOILIEE
YCTPOHCTBO; BO3MOKHO TAaK)K€ MCII0JIb30BAaHHE COOCTBEHHBIX YBEIMUYMBAIOIIUX YCTPOUCTB,;

- IMCbMEHHBIE 33/1aHUs O)OPMIISIFOTCS YBEJIMYEHHBIM LIPUPTOM;

- 9K3aMEH U 3a4€T MPOBOJATCS B YCTHOW (hOpME HIIM BBINOJHSIOTCS B MHUCbMEHHOU (hopme
Ha KOMIIBIOTEPE.

e Ui [NIyXUX U CIa00CHbIIAIINX !

- Jekuun OoQOpMIIIOTCA B BHJIE AJIEKTPOHHOIO JIOKYMEHTa, JM00 NpPeoCTaBIIseTCs
3BYKOYCWJIMBAIOLIAsl anmnapaTypa UHIUBUAYAIBHOIO 110JIb30BaHMS;

- MIACbMEHHBIE 33/1aHUS BBIMIOJHAIOTCS HA KOMITBIOTEpE B MUCBMEHHOM (opme;

- 9K3aMeH M 3auéT MNpOBOAATCA B IHUCbMEHHOW (hopMe Ha KOMIBIOTEPE; BO3MOXKHO
npoBesieHue B (hopMe TECTUPOBAHMS.

e JUIs JIUI C HAPYLIEHUSIMU ONIOPHO-ABUTaTENbHOIO alapara:

- JIeKIMM O(OpPMIIAIOTCS B BHUJE AJIEKTPOHHOIO JIOKYMEHTA, JOCTYIHOIO C IOMOIIBIO
KOMIIBIOTEpA CO CHEUUAIU3UPOBAHHBIM POrPAMMHBIM 00€CIIEUEHUEM;

- IHUCBMEHHbIC 33JaHUS BBINOJHAIOTCA Ha KOMIBIOTEPE CO CHEHHAIM3UPOBAHHBIM
IPOTrpaMMHBIM 0O€eCIIeueHuEM;

- 9K3aMEH U 3a4€T MPOBOJATCS B YCTHOW (hOpME HIIM BBIIOJHSIOTCS B MHCbMEHHOU (hopme
Ha KOMIIBIOTEPE.

[Ipy HEOOXOAMMOCTH NpPEIyCMaTpUBAETCA YBEIMYEHHWE BPEMEHH JJis IOJATOTOBKH
OTBeETA.

[Ipouenypa  mnpoBeaeHHs  NPOMEKYTOUHOM  arrectauuud  JUisl  OOydYaroIIuxcs
YCTaHABIMBACTCS C YYE€TOM UX HHIUBHIYaJbHBIX TCUXO(PHU3MUECKUX OCOOCHHOCTEH.
[TpomexxyTouHast arTecTalus MOXKET IIPOBOUTHCS B HECKOJIBKO ITAIOB.

[Ipu nmpoBeneHun mpornenypbl OLEHUBAHUS PE3yJAbTaTOB OOydeHHUs IperycMaTpUBaeTCs
UCIIOJIb30BAaHME TEXHUYECKUX CpEACTB, HEOOXOAMMBIX B CBSI3U C HHIUBUAYaJIbHBIMU
OCOOCHHOCTSAMHU OOyYaroImUXcsl. DTU CPEACTBA MOTYT OBITh MPEIOCTaBICHbl YHUBEPCUTETOM,
WJIA MOTYT UCHOJIb30BaThCs COOCTBEHHBIE TEXHUYECKHE CPE/ICTBA.

[IpoBenenune mpoueaypbl OLEHUBAHUS  pe3yJabTaToB  OOyueHUs  JIOMYCKaeTcs C
MCIIOJIb30BaHUEM JIMCTAHIIMOHHBIX 00Pa30BaTeNIbHBIX TEXHOIOTHH.

ObecnieunBaeTcst 10CcTyn K MH(OOPMALMOHHBIM M OMOIMOrpaduuecKuM pecypcam B CETH
WuTepHer s Kaxaoro oOywaronierocst B ¢opmax, aJalnTUPOBAHHBIX K OrPAaHUYEHUSAM HX
3/10pOBbsI M BOCHPUATHS MHPOPMALIUH:

® IS CJENBIX U CIa0OBUIAIINX:

- B IEYaTHOM (popMe yBeIUYEHHBIM MIPUPTOM;
- B (hopMe AIEKTPOHHOTO IOKYMEHTA;

- B hopme ayanodaiina.

e Uil DIIyXUX U cIa0OCITBIIIALIHNX!

- B TIe4aTHOH opme;

- B ()OpMeE IJIEKTPOHHOTO JOKYMEHTA.

e s 00y4arolUXCcsl C HApYIIEHUSIMU OMOPHO-BUTATEIBHOTO anrmapaTra;
- B Tle4aTHOU (opme;

- B (hopMe IIEKTPOHHOTO IOKYMEHTA;

- B popme aynuodaiina.

VYyeOHble ayAUTOPUH Ul BCEX BUIOB KOHTAaKTHOW M CaMOCTOATENbHOM paOoThl, HayuyHas
O6ubnMoTeKa W MHbIE MOMEIICHUs Al OOY4YEeHHUs OCHAILEHbl CIEHUAIbHBIM 000pYJIOBAHUEM M
y4eOHBIMH MECTaMM C TEXHUYECKHMHU CPEJICTBAMU OOyUEHUS:
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® IS CJICTIBIX U CTaOOBUIAIINX:
- YCTPOMCTBOM TSl CKaHupoBaHusl ¥ uTeHus ¢ kamepoir SARA CE;
- nuctieem bpaiinsg PAC Mate 20;
- mpunTepoM bpaiis EmBraille ViewPlus;
® JUId TIIyXUX U CIa0O0CITBIIIAIHX:
- aBTOMATHU3MPOBaHHBIM pa0OYUM MECTOM JIJIs JIFOJIEH C HapylmIeHHEeM CciyXa H
CJIa0OCIBIIIAIINX
- aKyCTUYECKUH YCUIIUTENb U KOJIOHKH,
e Ui 0OYYaIONIMXCS C HAPYIICHUSIMHU OTIOPHO-IBUTAaTEILHOTO amnmapara:
- IEpEABMKHBIMU, PETYJIUPYEMBIMH dproHoMudeckumu napramu CHU-1;
- KOMITBIOTEPHOM TEXHUKOM CO CIEeIMaIbHBIM MPOrPaMMHBIM 00ECIICUCHHEM.

9. METOANYECKHUE MATEPHUAJIbBI
9.1. Il1anbl NPAKTHYECKUX 3aHATHI

Lenbto npoBeeHUs NMPAKTHUECKUX 3aHATUN SBISETCS yriayOjieHHe 3HAHUA U yCBOEHUS
CTYACHTAaMH  IpPOCIYIIAaHHOIO  TEOPETHYECKOr'o  MaTepuana,  OBJaJeHHEe  HaBbIKAMHU
IIPAKTUYECKOTIO MCIIOJIb30BAHUSI NIOJYyUYEHHBIX 3HaHUN B KOHKPETHBIX cuUTyanusx. Ha 3ansrusax
CTYJEHTBI y4aTCsl BECTH MOJIEMUKY, IPaMOTHO OOOCHOBBIBATh CBOIO MO3UIIMIO, PEILIAIOT 33]1a4H, a
TaKXe MOJy4YaroT JOMOJHUTEIbHY0 HHPOPMALIUIO O IPEIMETE PACCMOTPEHUS.

TemMbl © BONPOCH MPAKTHUYECKUX 3aHATHH COOTBETCTBYIOT IOCIEI0BATEIbLHOCTH
U3Y4YEHHUsI Kypca B IIpollecce JIEKUMOHHBIX 3aHATUH. Ha npakTuueckux 3aHsITHUSIX

NPEIoIaraeTcsi KOHTPOJIb 3HaHUH B (popMe TECTOBBIX KOHTPOJIBHBIX PadoT.

SAHATHE Nel
Ne Tema Bonpocsl 1Jist 00cykeHns, 3a1aHNs, JUTEpPaTypa
1 Cymnocte  noHATHs | Bompocs! ans o0cykaeHus:
«Ka4eCTBO» U 1. KadecTBO M yJJOBJIETBOPEHHOCTb TOTPEOUTEIS.
OCHOBHBIE ITPUHIIHIIBI 2. KauectBO KaK COCTaBJISAIOIIUI JIIEMEHT
MEHEIKMEHTa KOHKYPEHTOCIIOCOOHOCTH.
KadyecTBa — (2 Jaca) 3. OCHOBHbBIE IPUHIIMIIBI YIIPABICHUS KAYECTBOM.

KoHTpoJibHbIE BONIPOCHI:

1. Kaxossl OmpeAcIICHUs MTOHATUI «Ka4eCcTBO» u
«y/IOBJIIETBOPEHHOCTh TOTPEOHUTENS» B COOTBETCTBUU C
MEXIYHapOAHBIM  CJIOBapeM MEHEKMEHTa  KayecTBa
(TOCT P 1CO 9000-2015)?

2. TloyeMy Ka4yeCcTBO HAa3bIBAIOT «HEIEHOBBIM (DAKTOPOM)»
KOHKYpEHIIMH?

3. Kak tpanchopmupoBanmucy mpeacTaBIeHus O KauyecTBe U B
YeM IPUYHHBI 9TUX U3MEHEHUI?

2 Teopus wm mnpaktuka | Bopocs! ajst 00cyxkaeHus:

yHpaBJIeHUs 1. Bxiag Poccum B Teopuio M MPakTHKY YIPaBICHHS
kauectBOM B Poccnn Ka4eCTBOM.
u 3a pyoexxoM. — (2 | 2. OtrauyuTenbHble OCOOCHHOCTH TOAXOAAa K YIPaBICHHIO

yaca) KauecTBOM B SnoHMM.
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3. Omnsit EBpomnbl B 065acTi yripaBieHHUs! KAUE€CTBOM.
4.  OmpiT CHIA B 065acTy ynpaBJIeHHs] KAYECTBOM.
KoHTpo/bHbIE BONIPOCHI:

I. B dyem cocrout BkJIan Poccur B TEOpUIO M MPAKTUKY
yIpaBJIEHUS Ka4eCTBOM?

2. Ha npunymuTensHOM WM TOOPOBOJIBHOM  OCHOBE
MPOUCXOAUT COBEPIICHCTBOBAHUE YIPABJICHUS KAaueCTBOM B
coBpeMeHHou Poccun?

3. KakoBbl OTIMYHMTENbHbIE OCOOCHHOCTH IMOAXOJa K
ynpaieanto kadectBom B CIIIA wu Snonun? MoxxHO 1n
MCII0JIB30BaTh 3TOT ONbIT B Poccun?

Meropmonorndyeckue
OCHOBBHI  YIIPaBJICHUS
KayecTBOM. — (4 gaca)

Bomnpoce! 1151 00cy:KaeHus:
1. Mognenu ynpaBieHMs] KadyeCTBOM: YIPABJICHYECKUH LUK
P-D-C-A (uukn Jlemunra-Illyxapra).
2. Mopenu ympaBieHUsS KadeCTBOM:
Mozenb A.Delirenbayma.
3. KoHmenuus W TPUHIIMAIBI
kauectBoM (TQM).
KouTpoJbHbIe BOpOCHI:

criupans  JKypana,

BCEOOIEro  YIpaBICHHS

1. KakoBbl OTIIMUMTEIBHBIE OCOOCHHOCTH Mojeiad JlemuHra-
Hlyxapta?

2. KakoBbl oTIHUMTENIbHBIE 0COOCHHOCTH MoJeneit [ kypaHa u
A.ODelirenbayma?

3. Kak npunmunel TQM peanu3oBaHbl B MOJEIN CHCTEMBI
NCO?

4. KakoBa CTpyKTypa MOJEIH CHUCTEMbl MEHEIKMCHTA
kayecta o crangapty [OCT P MCO 9001-2008?

OcHOBHbIE
TpebOoBaHUS
CTaH/apTOB NCo
cepun 9000 K
cUCTeMaM
MEHE/DKMEHTA
KauecTBa (CMK),
0COOEHHOCTH
CHCTEMHOT0 u
MPOIIECCHOTO TTOAX0/1A
K MEHEKMEHTY

KadecTBa (2 ydaca)

Bomnpocsl 1151 00CyKIeHUA:

1. MOI[eJ'IB CUCTCMbl MCHCPKMCHTA KadeCTBa, NMPCIJI0KCHHAA
MEXIYHApOAHOU opraHuzanueil no cranpaptuzauuu MCO.
CtpykTypa MoJemnu.

2. CucTeMHBIH U TPOIECCHBI MOAXOJIbI K MEHEIKMEHTY
KaduecTBa u nux pcanursanusa B MoAaeIn CHUCTEMBI
MEHEKMEHTAa KauecTBa

3. Ponp BEICHIErO pPYKOBOJCTBA B CHCTEME MEHEIKMEHTA
KauecTBa (MOJMUTHKAa B 00JACTH KayecTBa, OPICTPYKTYpa,
ananu3 pesyibratuBHOCTH CMK).

4. VYmupaBieHHe pecypcamu B CUCTeMe MEHEIKMEHTa KauecTBa.

KouTpoJibHbIe BONPOCHI:

1. KakoBa cTpykTypa MOJEIU CHUCTEMbl MEHEKMEHTA
kadectsa 1o cranaapty 'OCT P 1CO 9001-2008?

2.  Kak BHIIIUT mnHpamMuga JIOKYMEHTAIlMH  CHUCTEMBI
MeHeDKMEHTa KauecTBa?

3. KakoBbI IIeNI W 337auu aHaIM3a CHCTEMbl MEHEIKMEHTA
Ka4eCcTBa CO CTOPOHBI BBICIIIEr0 PYKOBOICTBA?

4.  KakoBBI METOJBI U KPUTCPUU OIICHKU PE3yJIbTaTUBHOCTH
CMK?

5. Tlouemy TIaBHBIM TpeOOBaHHEM K YEJIOBEYCCKHM
pecypcam, npeasssiseMbiMm ['OCT P MCO 9001-2008,
SIBJISICTCS TpeOOBaHUE K KOMIIETCHTHOCTH MepcoHasia?
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OcoOenHoctu
yIpaBJICHUS
4eJI0BEYCCKUMU
pecypcamu.
TpeGoBanwus K
nepexoay oT
KOHIICTII[UH
KOMIIETEHTHOCTb
nepcoHana K
KOHIICTIITUH
KOMITIETEHTHOCTb
OpraHu3aIu B
BEpPCUU ISO
9001:2015 — (4 vaca)

Bonpocs! 1i1s1 06cyx1eHus:

1.
2.

4.

5.

VYnpapieHnue nporeccaMy XKU3HEHHOTO IUKJIAa TPOAYKIIHH.
CoBpeMeHHbIE KOHLENIMH «3HAHUWA OpraHu3aluu» |
«MEHEKMEHTa 3HaHUI». «PeMecieHHbIi» NoaX0A: yMEeHHe
Y KBaTH(UKALUS OTACTBHOTO CIIEHUAINCTA.

Konuenmuuss xomnemenmuocmo opeanuszayuu. Ilepexon ot
KOHLENIMM KOMIIETEHTHOCTh II€pCOHaja K KOHLENIUU
KOMIIETEHTHOCTh opranu3anuu B Bepcuu ISO 9001:2015.
VYcunenue ponu pykooautens. Vcnonb3oBaHue «CTPYKTYp
BBICOKOT'O YPOBHS.

[Tponomxenue paboThl Hax Keicamu 2, 3, 4.

KoHTposibHbIE BOIPOCHI:

1.

2.

Kak peanuzoBaHbl CUCTEMHBIA U IPOLIECCHBIA MOAXOAbI B
MOJEIIH CUCTEMbI MEHE>KMEHTa KauecTBa?
KakoBa conepxarenbHasi CyIIHOCTb KOHULEMIUMU «3HAHUU
OpraHu3alMu» U «KMEHEHKMEHTA 3HAHUI»?
CyurHocTh  «peMEeCIeHHOTO» Toaxoaa. TpeboBaHUs K
epexoqy OT KOHUEHUUU KOMHEmEeHMHOCMb NEPCOHANd K
KOHUEIMLNU KOMIIETEHTHOCTh Op2anu3ayuu

OcoOenHoctu

KOHUEHINH MPUHITHS
pELICHHI Ha OCHOBE
OLICHKH PHUCKOB B
CMK Bepcun ISO
9001:2015. — (4 4gaca)

Bonpocs! 1J1s1 00cyKI1eHus:

1. KoHuenuusi  pUCK-OPUEHTUPOBAHHOIO  MBIIIICHHUS.
@OKyCUPOBAaHHE HA CHWKECHHE DHCKOB M IIPUMEHEHUE
IIPOLIECCHOTO MOAX0/1a

2. Ilpunatne peumieHWH Ha OCHOBE OIICHKH PHUCKOB B
CUCTEME MEHEI)KMEHTa KadecTBa KaK pa3BUTHE U

JIOTIOJIHEHWE  NpPUHIUIA  «IPUHATHE  PELICHUH,
OCHOBAHHBIX Ha (hakTax».
3. ConmanbHO-TICUXOJIOTHYECKHE ACHEeKTHl  YIPaBICHHS

KaueCTBOM U BHEAPEHUE U3MEHEHUI.

4. Wnentudukanuss BHYTPEHHMX M BHEIIHUX (PaKTOPOB,
BIMSIONIMX HA JOCTH)KEHHE IIOCTABJIEHHBIX IIEJEH,
OLICHKA BIUSHUS OSTHUX (akTOpoB (OLIEHKA pHCKA) U
BbIpabOTKa Mep MO CHIXKEHUIO PUCKA.

KOHTpO.]II)HbIe BOITPOCKHI:

1. B uyeMm cymHOCTb KOHLENIMH PUCK-OPUEHTHUPOBAHHOTO
MbIlUIeHUs? POKyCUpOBaHME Ha CHM)KEHUE PUCKOB U
IIPUMEHEHHE IPOLECCHOTO OIX04a

2. Tlouemy mpuHsTHE pelIeHUI HA OCHOBE OICHKH PHCKOB
B CHUCTEME MEHEDKMEHTa KadyecTBa paccMaTpUBAETCs
KaK pa3BUTHE U JIONOJHEHHE MPHUHIMIA «IIPUHATHE
pelLeHHi, OCHOBAHHBIX Ha (haKkTax»?

3. Kakossr COLIMAJIbHO-TICUXO0JIOTHYECKHE aCTEeKTHI
YIPaBJIEHUS KAYECTBOM U BHEAPEHUE U3MEHEHUIT?

4. Vnentudukauuss BHYTPEHHHX M BHEIIHUX (PAKTOPOB,
BIMSIONIMX HA JOCTH)KEHHME IIOCTABJIEHHBIX IIEJIEH,
OLICHKA BIUSHUS OSTUX (aKTOpOB (OLIEHKA pHCKA) U
BbIpabOTKa Mep MO0 CHIXKEHUIO PUCKA.
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OcHOBHBIE METOIbI
WU3MEPEHHUS U OILICHKH
KauecTBa — (2uaca)

Bonpocs! 151 00cyKI1eHus:

1. OcHoBHble mnoJiokeHus 3akoHa P® «O0 obecreueHun
€MHCTBA U3MEPECHUIN.

2. OcHOBHBIC TOHATHUS KBaIMMETpuH. IlokazaTenn kadecTsa.
MeTo/1bI OIICHKH YPOBHS Ka4eCTBa.

3. «CeMb MHCTPYMEHTOBY» yMPABJICHHUS Ka4E€CTBOM: MPUUUHHO-
CleCTBeHHAs quarpamma MimukaBbl, KOHTPOJIBHBIC JINCTKH
U  KOHTPOJBHBIE KapThl, THCTOIPAMMBI, JHArPaMMBbI
pa3bpoca, ananu3 [lapero, crparudukaius JaHHBIX.

KOHTpOJ’[LHbIe BOITPOCHI

1. Yem Oblma BbI3BaHA HEOOXOJUMOCTh KapJIWHAIBLHOTO
pedOpMUPOBAHUS CHCTEMBbI YCTAaHOBIIEHUSI 00s3aTEIbHBIX
TpeOOBaHMI U MOATBEPKICHHUS COOTBETCTBHS B Poccuu?

2. OcHoBubiec unen FMEA-aHanu3a (aHanm3a BO3MOXXHOCTCH
BO3HUKHOBCHHUSI M BIIUSHHS JEPEKTOB HA MOTPEOUTENSA) H
TEXHOJIOTHH pa3BepThiBaHus kauecTBa (QFD).

3. Tpomomxenue paboThl Hax Kericamu 6 1 7.

Cranpgaptuzauus |
ceptuduKaius B
obecrieueHun
KaudecTBa. — (2 yaca)

Bomnpocsl 1151 00CyKIeHUA:

1. Cranpaptel. Ponp u  3HaueHue craHAapTU3aluu B
o0ecreyeHny KayecTna.

2.  OcoOeHHOCTH MPUMEHEHHs MEKIYHAPOIHBIX CTaHIAPTOB B
Poccun.

3. Ceprudukanus Kak MexXaHHU3M OOECHeUeHHs KadecTBa.
Llenu npoBeneHus cepTuuKaui U 0ObEKTHI cepTU(PUKALINY.

4. Opranuzanus cuctemsl ceprudukanun B PO, ee mecto B
MEXYHApOAHOH cuctemMe cepTU(QHUKALHH.

4. Tlpobnembl 00s3aTeNIbHON CcEepTU(PHUKALMU B COBPEMEHHOMU
Poccun.

KonTpoJbHbIe Bonpockl

1) Kak ompenenstorcss TMOHATHA — «CTaHAApPTU3ALUSA» U
«cTaHAapT» B 3aKOHE O TEXHUYECKOM PETyJIMPOBAHUU?

2) Kak ompenenser mnoustue cepTudukanus B 3akoHe «O
TEXHUYECKOM peryiupoBaHum»? CUCTEMBI CepTU(DUKALIIH.

3) HobpoBosbHas u o0s3arenbHasi cepTUHUKALINS.

4) Opranuzanus cucteMsl ceptudukanuu B PD, ee mecto B
MEXIyHapOJAHOM crcTeMe cepTUdUKAIIH.

5)  Axkpeaurtanuss ~ OpraHoB 1O  cepTU(UKAIUM U
UCIIBITATENIBHBIX JTabopaTopuil. ['ocy1apCcTBEHHBI KOHTPOJIb U
HaJ30p 3a  coOmofeHueM  TpeOOBaHUM  TEXHUYECKHX
pPErIaMEHTOB M MHBIX 3aKOHOB PO.

DKOHOMHYECKUE
ACTEKThI yTPaBJICHHU
KauecTBOM. — (2 Jaca)

Bomnpocsl a1 00CcyKaeHus:

1. 3arparel Ha KauyecTBO WJIM CTOMMOCTH IJIOXOT'O KadyecTBa.
Crpyktypa 3arpar Ha KkaudectBo: mo @.Kpocbu, mno
A.Delirenbaymy. «AilicOepr» 3aTpaT BCIIEACTBUE HU3KOTO
KadecTBa 1o J.JlemuHry.

2. CrpyKTypa 3aTpaT Ha KayecTBO M JHUATHOCTHKA COCTOSHUS
CMK 1o @.Kpocomu.

3. ®opmanbpHble U HedopMalibHbIe cIOCOOBI OIIEHKH 3aTpaT B
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OTCUCCTBCHHBIX OpraHU3alusix.
4. AHanu3 3aTpar Ha Ka4yeCTBO C MOMOIIBIO MaTPHUIIBI 3aTparT.
KoHTposbHBbIE BONIPOCHI:

1. Kak mpencraBieHa CTPYKTypa 3aTpaT Ha KadecTBO B
mozensax @.Kpocou, A.Deiirendayma, J./lemunra u ap.?

2. KakoBbI COBpeMEHHBIC MPEJICTABICHUS O pacyeTe 3aTpaT Ha
KauyecTBoO?

3. Kak wucnonp3yercss wuaes «IPOLECCHOTO IOAXOJa» B
METOJIMKE pacueTa 3aTpaTr Ha Ka4yecTBO?

9.2. Metoauyeckue peKOMEH/IAMHU 10 MOJAr0TOBKEe MUCbMEHHBIX padoT

3amuTa Opoekra 1Mo  (OPMHPOBAHUIO  MPOTpaMMbl  Pa3BUTUA  MPEANPUATHSA,
NOJTrOTOBJICHHOTO B BHJAE JIOKJIana ¢ mnpeseHtanmued B (opmare PowerPoint ssisiercs
KBAJTM(UKAIIMOHHON pabOTO CTYAEHTAa M TOABOIAUT HTOTU TEOPETHUECKOW M MPAKTUYECKOH
MOATOTOBKU CTYAEHTA MO M3y4yaeMoil nucuuiuiHe. [Ipy moAroTroBke mpoekTa CTYJEHT AOJIKEH
MOKa3aTh CBOM CHOCOOHOCTH M BO3MOXKHOCTH IO PEIICHUIO PEaJbHBIX MPOOJIeM, UCIONB3YS
MIOJIy4€HHbIE B Ipolecce oOydeHus 3HaHUs. MeTroauueckue ykKa3zaHHUs MO3BOJIAIOT 00ECHEeUnTh
€IMHCTBO TPEOOBAaHUH, MPEIBSIBIIEMBIX K COACPIKAHUIO, KAYECTBY U O(hOPMIICHHIO MUCHMEHHBIX
pabor.

[Ipu BBINOJIHEHUM MPOEKTA MCIOJIB3YIOTCA BCE 3HAHUSA, MOJIYUYEHHBIE CTYAEHTaMHU B XOJI€
OCBOCHHS KypcCa; 3aKpEIUISIOTCS HaBBIKM OQOPMIICHHS PEe3yJIbTaTOB pabOTHI; BBISBISIOTCS
YMEHHUS 4YeTKO (OopMyIupoBaTh, M AapryMEHTUPOBAHO OOOCHOBBIBATH TMPEIJIOKECHUS U
PEKOMEH/IallH 110 CHUKEHUIO PUCKOB Ha BEIOPAHHOM HPENPUATHH.

BreimonHenue pa0oThl  MpennojiaraeT  KOHCYJIbTAlMOHHYIO IOMOIIb CO  CTOPOHBI
npenogasarens. B Xxozxe BbINMONHEHHS pabOTHI CTYJEHT JOJDKEH MOKa3aTbh, B KaKOW Mepe OH
OBJIQJIE]l TEOPETUYECKUMH 3HAHUSMH U NPAKTUYECKMMH HAaBBIKAMM, B KaKOM CTEIIEHU HAYYUJICS
CTaBUTh 3aJ[auHl, JIeJIaTh BHIBOJbI U 0000IIATH MTOyUYEHHBIE PE3YyIIbTAThI.

ITonroToBka MUCHMEHHOM PabOTHI UMEET LENbIO:
® 3aKpEIUICHHE HAaBBIKOB MOJYYEHHBIE B X0JI€ Kypca;
® [IPAKTUYECKOE OBJIAJICHUE METOAMKAMHU, U3YUYEHHBIMU Ha JICKIUAX U CEMUHAPAX;

e [IPUMECHEHUE 3HAHWM IIPU PEIICHUH KOHKPETHBIX 334 YIIPaBICHYECKON AEATEIbHOCTH;
® BBIICHEHHE TMOATOTOBJIEHHOCTH CTYIEHTa K CaMOCTOSITEIbHOMY pELIEHUIO0 MpodiieMm,

CBSI3aHHBIX C ITpeaMeTOM «Teopust Oprauu3anumy.

Obwue mpebosanusi.

JJ1g yCTIemHOro ¥ KaueCTBEHHOTO BBIMIOJHEHUS IPOEKTa CTYACHTY HEOOXOAUMO:

e UMETh 3HAHUA M0 U3yYaeMON JUCIUILTUHE B 00beme mporpamMmel PITY;

® BJIAJACTH MCTOAaMU, U3YYCHHBIMH B XOAC€ KypcCa,
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® yMEThb UCMOJb30BATh COBPEMEHHBIE CPEJICTBA BHIYMCIUTEIBHON TEXHUKH, B IEPBYIO OUEPEIh

NEpCOHANbHbIE KOMIBIOTEPHl B TPOLIECCE BBHIMOJIHEHUS, OQOPMICHHS U TPOBEACHHS

npe3eHTalH padoThI;

e CcBOOOJHO OPHUEHTUPOBATHCS IPU MOAOOpPE Pa3IUYHBIX MCTOUYHUKOB MH(OpPMALUU U yMETh
paboTaTh CO CelIMaIbHON JTUTEPATYPOii;
® yMETh JIOTUYHO, I'PaMOTHO U HAy4HO OOOCHOBAaHHO (HhOpPMYJUPOBATh TEOPETUUYECKHE U

NPaKTUYECKHE PEKOMEH IAINH, PE3YJIbTaThl aHAJIH3a,

e KBAIM(PHUUHUPOBAHHO OPOPMIIATH rpadUuecKuil MaTepuas, WUIIOCTPUPYIOLIUNA ColepKaHue
paboTHI.

SIBNAACh 3aKOHYEHHBIM CAaMOCTOSITENIbHBIM IPOEKTOM CTYAEHTa, MUChbMEHHas pabota
JIOJDKHA OTBEYATh CIIEYIOIINUM TPEOOBaHUSM.

1. Omnmcanue UCXOIHBIX JaHHBIX (MH(OpPMAIMK O BRIOPAHHOM MPEINPHUATHN) B HEOOXOIMMOM

U I0CTaTOYHOM 0OBbeMe /ISl IPOBEACHUS albHEeNWIel paboThI.

2. Hcnonp3oBaHne B TPOEKTE TEXHOJIOTUH, METOJOB M aJrOPUTMOB, H3YyYCHHBIX B XOJI€
paccMaTpuBaeMoro Kypca.

3. JlornuHocTh, 0OOCHOBAaHHOCTh M IpAaKTHYECKas NMPUMEHUMOCTh NPEAJaraéMbIX B IPOEKTE
pEKOMEHAANH 1 MEPOIPUSATHIH 1O MOBBIICHUIO 3()PEKTUBHOCTH OpraHU3aIIH.

CTyJeHT BBINOJHSAET MPOEKT, UCIOJb3Ysl KaK OCHOBY JaHHbIE NPEANPUATHS WIH (DUPMBI,
KOTOpbIE BBIOMPAET caM, [IOCJI€ Yero COIIacOBBIBAECT CBOM BbIOOp ¢ mpemnojaBareneM. OJHUM U3
00s3aTENIbHBIX KPHUTEPHUEB BHIOOpA SBISETCS JOCTYNHOCTh HEOOXOJMMOH M JTOCTaTOYHOMN
uH(pOpMaLMU 110 BHIOPaHHOMY OOBEKTY JUIsl pa3paboTKU IPOrpaMMBbl pa3BUTHUS.

Tpebosanus k cooepaicanuio u cmpyKkmype mexkcma

IIpoekt 1o (GOpPMHUPOBAHMIO MPOrpPaMMbl CHHXKEHHS PUCKOB  SIBJIETCS  CTPOTO
CTPYKTYPHPOBAHHBIM U COCTOHT U3 CIEAYIOUINX YaCTEH:

- TurynpHBIA CcHaiia, coaepkKamuii MOJTHYH MH(POPMAIUI0 O Ha3BaHUHM PabOTHI (IIPOEKTA)

NOJpa3JIeIeHuH, I/ie OHa BBINOJIHEeHa, Homepe rpynmnsl 1 U O obygaromerocs;

- Crnaiin, conepxamuii MHQOpPMALUIO O BBIOPAaHHOM OOBEKTE M HadajbHBIE YCIOBUS,
000CHOBBIBAIOIINE HEOOXOAUMOCTh pa3pabOTKU IPOrPaMMbl Pa3BUTHS;
- Cnaiinpl, coeprkaliye aHaiu3, OIIEHKY IIOCTaHOBKY LieJel U pacrpesiesieHue pecypcoB s

BbIOpaHHOM 3aj1auy;

- ChnMcok MepomnpusiTHi, NpeslaraéMblX s OpOrpaMMbl pa3BUTHS C PacdyeToOM HX

s pexTUBHOCTH;

- IIporpammy pa3BuTHS Ha OCHOBE INPEIIOKEHHOTO CIMCKAa MEPONPHUSATHI ¢ 000CHOBaHHEM
€€ ONTUMAIbHOCTH.
- 3axiroueHue, cojiepikaliee peKOMEHAlUH 10 MPAKTHUYECKOMY BHEIPEHUIO MPEAIOKEHHON

TIPOTPaMMBI Pa3BUTHSI Ha TIPEATIPHUSITUH;

- Ilpesenranust o MpoekTy aenaercs B mporpamme PowerPoint. Mcnonb3yeTcs ajist A0KIaaa

IO TIPOCKTY.
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IIpunoxenne 1.
AHHOTALUSA AUCHHUIINHBI

enp nucuuminHb: ¢)OPMUPOBATH Y CTYJAEHTOB LIEJIOCTHYIO CUCTEMY 3HAHUW, YMEHUN U
HABBIKOB B O0JIACTU YyMpaBICHHUS KA4€CTBOM, UYTO MO3BOJUT UM OOOCHOBAHHO AEMCTBOBATH U
npuHuMath dSGdeKTHBHbIE pelmeHuss B 00JacTH  yIy4lleHHWs MEHEI)KMEHTa KayecTBa
OpraHu3alliy, T[OBBIIIEHUSI KOHKYPEHTOCIIOCOOHOCTH OpraHM3alid, €€ I[epcoHala U
PE3yIbTATOB JACSTEIIBHOCTH.

3amaun:

- JIaTh 3HAHUS 00O0OIIAIOIero XapakTepa 00 OCHOBHBIX dTamax pa3BUTUS U CTAHOBJICHHS
MeHeKMEeHTa KauecTBa B Poccun u 3a pybexom,

- MO3HAKOMHUTH C OCHOBAaMHU HOPMATHBHO-TIPABOBOT'O PETYJIMPOBAHUS OTHOIICHUH B 00J1acTH
yhnpaBieHus: kadectBoM B Poccun,

- MO3HAKOMHUTH C OCOOCHHOCTSMH COBPEMEHHOI'O JTala Pa3BUTHUsI CHUCTEM MEHEIKMEHTa
kauectBa (CMK), ocoOeHHOCTSIMM KOHLIETIIIUU TPUHATUS PEIICHUH Ha OCHOBE OLIEHKH
puckoB B CMK, HOBbIMH KOHIEMUIUSIMH U TPeOOBAHUAMH K MEPCOHATY OpraHU3alluk B
Bepcuu [SO 9001:2015,

— JaTh 3HAHUS TEOPETUYECKUX OCHOB COBPEMEHHON METOA0JIOTUH YIIPaBICHUS KaueCTBOM,

- HAyYUTh 0a30BBIM TEXHOJOTHSM W MPAKTHYCCKUM METOJaM pa3pabOTKH, aHalu3a H
COBEPIIICHCTBOBAHUS CHCTEMbI MEHEPKMEHTA KaueCTRBa,

— Hay4YUTh OCHOBHBIM METO/IaM U3MEPEHUS U OLICHKU KaueCTBa, OLIEHKH 3aTPaT Ha KaueCTRBO.

3HaTh:

- 00BbEKTUBHBIE MPEIOCHUIKH POCTa BHUMaHUs K IpobiieMe kadecTBa 3a pybexom u B Poccuu;

- TEOPETUYECKUE OCHOBBI YIIPABJICHHS KAYECTBOM;

- ocHOBHbIE TpeboBanus ctanaaptoB MCO cepun 9000 k cuctemaM MEHEIXMEHTa KauecTBa U

WX COJIep)KaHHE, OCHOBHBIE TpeOOBaHUA K JOKYMEHTHPOBAHHMIO CHUCTEMBI (CTaHIapTaMm

OpTraHHU3aINH, TOJIOKEHHUIM O TMOPa3IeICHUIX, JOPKHOCTHBIM HHCTPYKIUAM H JIP. );

- METO/Ibl U3MEPEHUS, aHAJIN3A U OLICHKU KaueCTBa;

- OCHOBBI IMPABOBOTO PETyJMPOBAHUS OTHOIIICHUN B 00J1acTH KadecTBa B Poccum.

YmMmernb:

- TNPUMEHATb METOAbl MEHEUKMEHTAa KAayeCTBOM [Jid PEIICHHUs MPAKTHUYECKUX 3aaad

COBEPILIEHCTBOBAHUS TPOU3BOACTBEHHOM U YIIPaBICHUYECKOM €SI TEIIbHOCTH OpTraHU3allNH;

- NPHUMEHSTH Ha IPAKTHKE 3HAHUS B cepe HOpMATUBHO-TIPABOBOTO 0OECTIEUEHHS KaueCTBa;
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- WCTOJB30BaTh 3HAHHUA B O0JacTH pa3pabOTKH, JTOKyYMEHTHPOBAHHS, aHadu3a U
COBepH_IeHCTBOBaHI/ISI CUCTEMBblI MCHCIXKMCHTA KadeCTBa HpI/I peH_IeHI/II/I KOHerTHHX 3aaa4,
COCTaBJIATh ONMHMCAHUS W pachupeneniarb (QyHKIuM ¥ (YHKIMOHAJIBHBIE 00S3aHHOCTH
COTPYJHHUKOB, a TakKe (QYHKIMH MMOIpa3IeICHII pa3HOTO YPOBHS;

- IPUMEHSTh 3HaAHUSI METOJIOB U3MEPEHUS U OIICHKU KayeCcTBa.

Baagern:

- HaBBIKaMH pa3pa60TKI/1 nu BHGI[peHI/DI CUCTCMbI MCHCI)KMCHTA KAa4YE€CTBA B OpI‘aHI/ISaHI/II/I;

- HaBbIKaMH cOOpa, aHajau3a M PE3yJbTATHBHOTO HCIIOIb30BaHHMS HMH(POPMAIUM O KAYECTBE

IeépcoHala, mpoucccoB, NpPoOAyKIHUU, pa60TaX " yCiIyrax ajisi COBEpPIICHCTBOBAaHWA OPraHu3aliuu.



